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FOREWORD

WaterNet is a result of over eleven years of collaboration between the universities of the SADC states,
UNESCO-IHE and other international partners and the governments of the Netherlands and Sweden.

In February 2012, the relationship between WaterNet and SADC and its member states will be formalised
when SADC head of states consider WaterNet’s application to become a SADC Subsidiary Institution. The
SADC’s Meeting of Ministers Responsible for Water approved the application at their meeting in Maseru,
Lesotho, in September 2011, based upon the recommendation of the SADC Executive Secretary.

With much satisfaction, | note that the flagship of the WaterNet programme, the Master in Integrated Water
Resources Management programme, has now been running for nine consecutive years. To date, the
Programme has produced 378 Master graduates. Each year we have been able to admit less than 10% of
applicants, based upon the availability of fellowships. These figures show that the premise of the water
programme, namely that there is a demand for post-graduate training in water resources management, has
proven to be true. The success of the Master programme is a demonstration of the good collaboration
between the seven SADC universities that collaborate in the programme and our international partners, and
the more than 70 WaterNet members, whose staff contribute to the teaching and curriculum development.

Our research and professional training programmes have grown stronger and more responsive and WaterNet
is now responsible for three specific training programmes within the Third Regional Strategic Action Plan on
Integrated Water Resources Development and Management (RSAP3). As new projects come in to SADC water,
SADC shall assign the capacity building components to WaterNet.

With the growing threat of climate change, which is likely to strike our region with increased droughts and
floods, and decreased availability of water resources, WaterNet has moved with the Global Water Partnership
Southern Africa and the Southern African Climate Change Network to establish initiatives to build the region’s
capacity to respond to climate change and to share climate change knowledge at all levels. The flagship will be
an AMCOW initiative, funded by the Africa Water Facility.

As we move into Phase lll, it is an exciting time for WaterNet, with a deeper role in responding to the changing
regional context. This Phase Ill strategy document guides the implementation of WaterNet activities and the
development of the network for the 5 year period, 2012 to 2016.

Eng. Wilson Rufaro Nyemba
Chairman of the Management Board

Page 3



PREAMBLE

This Phase Il strategy is a revision of the strategy that was developed by the Phase Il Strategy Committee as
established by the WaterNet Board, with the support of the WaterNet manager. Consultations with the
membership during the last WaterNet Symposium, discussions during the AGM of 28 October 2010 in Victoria
Falls and country inputs, have all informed this strategy. In this strategy, WaterNet sets out the ambitions as
well as the commitments in terms of human and financial resources that the WaterNet Trust and the
membership will make for the next five year period. This strategy will be used as a basis to discuss the
priorities of Phase Ill with the member institutions and other partners involved as well as inform initial
discussions on funding opportunities with potential Cooperating Partners.

Just as the Phase llb strategy document is grounded in the SADC Regional Strategy Action Plan on Integrated
Water Resources Development and Management 2005 — 2010 (RSAP 2) as one of the key programmes within
the capacity building cluster (Project CB2, Original project no. 23), Phase Il will be grounded on and included in
RSAP 3 (2011-2015). The development of the strategy document coincides with the external evaluation of
Phase Il during 2011 (Annexe 8).

DGIS was approached for securing core funding for Phase Ill. Whilst funding from DGIS is an important and
essential contribution in Phase Ill the DGIS contribution will be a component of a basket of funds raised
directly by the membership as well as through existing WaterNet projects and activities. In Phase Ill, as a SADC
subsidiary institution, proposals will be submitted to SADC governments to support government employees to
follow the IWRM programme and proposals will be submitted to International Cooperating Partners to
implement the SADC capacity building component. In addition to these SADC links, WaterNet will continue to
write proposals for funding from other Cooperating Partners, such as EU ACP, AWF, etc. on capacity building,
training and collaborative research. The basket concept facilitates multiple funding sources for the WaterNet
activities, by the end of Phase Ill, WaterNet will have secured long term support for the Master programme by
securing fellowships from a number of SADC governments. In addition, WaterNet's SADC subsidiarity status,
will help in securing future funding sources on capacity building programmes, implementing professional
training workshops and MSc and PhD fellowships channelled through SADC, such as the Water Integrity
funding by SIWI and Zambezi transboundary research funded by Danida. It is therefore a specific objective of
this strategy that by the end of Phase Ill, WaterNet will have made significant progress towards achieving
financial sustainability, and that the continued operation of the network will be secured because WaterNet will
not depend on any one single Cooperating Partner.

The strategy document commences with a preamble and introductory section, which then leads into an
outline of the vision, mission and key elements of the objectives in section 2. Preliminary activities to achieve
each of the objectives are presented in section 3. The final section highlights key aspects of funding the
implementation of the strategy — towards WaterNet sustainability.
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WaterNet Phase Il 2012 — 2016 — Achieving Sustainability by Increasing Impact

1. INTRODUCTION

1.1  Context

The approach of Integrated Water Resources Management (IWRM), developed in the early 1990s, is now
accepted world-wide as the basis for the management of water resources and the integration of the water
sector. This acceptance has become expressed in the Southern African Development Community (SADC)
through the adoption of the Revised Protocol on Shared Watercourses, new national legislation and a large
number of transboundary agreements and institutions. However, as of 2009, the Global Water Partnership’s
(GWP) study on IWRM in Southern and East Africa reported that “implementation and progress is generally
slow. Even in countries... where effective legislation and methodologies exist, implementation has been
limited”. GWP concludes that capacity building remains an ongoing priority in all countries: “Part of this is the
enhancement of the skills of frontline water managers and practitioners at regional, country and local
government level, and the forging of both South-South and North-South partnerships to foster information,
experience; knowledge and technological exchange”. WaterNet is exactly the type of partnership referred to
and is ideally-placed to address the capacity and skills gap.

WaterNet’s role in regional development is to meet the capacity needs of SADC member states in IWRM. As a
non-profit regional network of university departments and research and training institutes specialising in
water, WaterNet is in a position to harness the complementary strengths of its seventy-five members to the
efforts of training, education, research and outreach in IWRM. It is fully appropriate that WaterNet should do
so, since it is in the university departments and research and training institutes of SADC that capacity exists for
such efforts, and WaterNet can build upon existing capacity at those departments and institutes. Additionally,
the management of transboundary water resources is a key strategic development for SADC, but requires
substantial cross-border cooperation. As a regional network with members in all SADC and EAC states apart
from Seychelles and Burundi, WaterNet is well-placed as a vehicle for developing and implementing cross-
border cooperation.

It is for this reason that WaterNet has been a flagship programme of the SADC Regional Strategic Action Plan
on Integrated Water Resources Development and Management (RSAP2 2004-2010) and is the keystone
component of capacity building under the new RSAP3 (2011-2015). WaterNet is also responsible for the SADC-
EAC (East African Community) capacity building programme on large water infrastructure, water integrity and
the Zambezi Watercourse Commission’s capacity building programme. It is on the basis of these strong
contributions to the region that SADC’s Meeting of Ministers Responsible for Water recently approved
WaterNet’s status as a SADC Subsidiary Institution as granted by the SADC head of states in August 2012,
based upon the recommendation of the SADC Executive Secretary.

The implementation of IWRM is a key tool in the response to climate change. It is for this reason that the
region’s climate change adaptation strategy for the water sector (adopted in September 2011) is
mainstreamed into all areas of the water sector programme in SADC. WaterNet will play a role in the region’s
response by playing a leading role in two major capacity building initiatives, in partnership with the Global
Water Partnership Southern Africa, one under SADC and one under AMCOW (the African Ministers Council on
Water) implemented by GWP and supported by the Africa Water Facility, where WaterNet will lead the
capacity building component, in collaboration with sister networks elsewhere in Africa. Additionally, WaterNet
leads the Southern African component of the EC Framework Programme 7 project DEWFORA, which aims to
improve drought early warning and forecasting throughout Africa. With the Southern African Climate Change
Network, WaterNet is establishing an initiative to share climate change knowledge at all levels.

WaterNet is playing an increasingly prominent role at continental level, through the AMCOW Water, Climate
and Development Programme referred to above and the Agricultural Water for Africa Partnership (AgWA),
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where WaterNet hosts the activities for Southern and East Africa and Chairs the Pan-African and Regional
Steering Committees. WaterNet's regional and continental links are shown in Figure 1.

Given the capacity gap in water management in Southern and East Africa, regional collaboration is imperative.
Smaller countries frequently do not have sufficient human resources in one or more areas of water science
and management and several have only one university. In many countries there are several fields such as
water economics or hydrology without highest level human resources. Even in larger countries with greater
training capacity, there is still a skills shortage. As a regional network, WaterNet can harness the people, skills
and potential of many countries, universities and other institutions, providing a broader, deeper and larger
human resource base than any one country or university can call upon. A network is a complex system with
emergent properties, “more than the sum of its parts”, as is shown by the regional Master programme.

The increased south-south collaboration in the programme, will, in addition to drawing on human resources
and lessons learned in IWRM from elsewhere in Africa, Latin America and Asia/Pacific, allow for substantial
expansion on delivery of activities in Portuguese and French. Collaboration with Brazil, initiated in Phase llb,
will allow for expansion of WaterNet activities in Portuguese in Phase lll, especially in training and education.
This type of collaboration will also be supported through Cap-Net, which is a south-south network of networks,

delivering IWRM capacity building.

Figure 1: WaterNet's regional and Pan-African Links
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WaterNet Phase Il 2012 — 2016 — Achieving Sustainability by Increasing Impact

1.2  Achievements

WaterNet was born in 1999 out of the desire of 18 knowledge institutes to strengthen their collaboration in
order to address the capacity challenges faced in managing the water resources of Southern and East Africa.
Since then WaterNet has grown into an independent network organisation with 71 members in 15 Southern
and Eastern African countries.

WaterNet envisages a future in which the SADC region has the institutional and human capacity to educate its
own water managers, capable to contribute to the equitable sharing and sustainable utilisation of water
resources for poverty alleviation, economic development (livelihood security) and environmental security.

WaterNet has been built around the following objectives:

1. To forge a strong, demand driven and sustainable network of universities and research institutions in
Southern and East Africa in the field of IWRM.

2. Todeliver and strengthen the jointly owned regional Master degree programme in IWRM

3. To develop and deliver demand-driven training and education for practicing water sector
professionals in Southern and East Africa.

4. To stimulate, regionalize and strengthen the research in the field of IWRM in Southern and East
Africa.

5. To raise awareness and understanding of IWRM and its implementation at local, national and trans-
boundary scale.

The key success of the WaterNet programme is the integration of the objectives, each reinforcing and
complementing the other. WaterNet’s achievements include the establishment of a unique regional IWRM
Masters programme hosted by seven member institutions, strengthening the water sector by delivering more
than 378 masters graduates (42% women) through our regional Master in IWNRM programme. Retention of
alumni is excellent, with a recent tracer survey (Annex 7) reporting that 95% of WaterNet alumni are currently
working in Southern or East Africa, 57% for the same employer as before their Masters programme and 49% in
permanent positions. A majority of alumni (40%) work in the state sector. WaterNet has also trained 737 water
professionals (32% women) through 36 professional short courses, held 11 regional symposia and published 4
books and 11 journal special issues.

The recently-completed external review (Annex 8) found as follows:

Overall, the WaterNet programme is doing extremely well in delivering on its mandate and objectives. The
review team is satisfied that the mandate and objectives are still largely valid, and in line with the overall
strategic direction of the SADC Water Sector and AMCOW. The programme is playing an extremely important
role in Southern Africa.

Having said that, however, there are both challenges and opportunities facing the programme. The key
challenge relates to the issue of financial sustainability. The withdrawal of SIDA from the programme and the
reliance on two main donors has resulted in some vulnerability. However, the review team is also satisfied that
the Board and the management are well aware of these challenges and have already put processes in place to
broaden the financial support base. This is a critical area of work that must be given priority in the next phase.

While the Masters programme is running extremely well, and the curricula have been revised and updated,
there are challenges in relation to non-English speaking students, and in relation to some of the quality of
research produced by the students. The language issue is a particular challenge that must be addressed, with

Page 7



WaterNet Phase Il 2012 — 2016 — Achieving Sustainability by Increasing Impact

the possibility of some modules and the final dissertation being written in a student’s mother tongue, rather
than in English.

The professional training courses also offer an area for further development, through an examination of the
actual needs of the sector, and the provision of courses to meet this identified need. The collation and
dissemination of the materials to all members and in all three languages also provides an opportunity for
stretching the accessibility of these courses.

In addition, e-learning is an opportunity in relation to both the Masters programme and the professional
training courses that should be explored in order to make courses more widely and more affordably available.

In terms of research, there is a concern that the quality of research has declined since the demise of WARFSA,
and that WaterNet has a critical role to play in reviving the work of WARFSA, either through doing the work
directly as WaterNet, or in supporting the establishment of an appropriate institution. This work must be taken
forward with the SADC Water Division.

WaterNet has substantially delivered on its stated Outputs, as presented in the logframe, and consequently
substantially achieved the 5 key objectives of the project. In particular, the Masters degree in IWRM has been
successfully implemented; awareness and understanding of IWRM has been enhanced through symposiums
and short professional training courses; research in the field of IWRM has significantly strengthened through
student dissertation research and WaterNet related/generated research projects.

WaterNet is now eleven years young. WaterNet is near completion of Phase Il, and prepares for a new Phase
111 (2012-2016). Phase Il will be guided by a Strategy, which is presented in this document.

1.3 Goals

Phase Il will have two complementary and mutually reinforcing goals:

1. achieve institutional and financial sustainability, which leads to the network have longer-term and
more reliable impact

2. increase impact on the regional institutional and human capacity in Integrated Water Resources
Management (IWRM) in Southern and East Africa, which leads to improved and more equitable
water management and thus reduced poverty levels, improved livelihoods, economies and
environmentally sustainable development

If WaterNet achieves increased impact, this will lead to increased sustainability as the impact of WaterNet
activities provides justification for ongoing support. At the same time, increased sustainability ensures longer
term impact.

1.4 Informed by relevant themes and approaches

WaterNet members have identified a number of key principles, themes and approaches, which provide
direction to the Phase IIl strategy. The identified themes have arisen from a greater appreciation by the
network that capacity building, research and outreach efforts of the network must respond to. regional,
national and local development challenges and risks. Whilst the themes are not new to WaterNet's research or
capacity building initiatives — there is emphasis on addressing the challenges, in a specific context in order to
find solutions that make a difference to people’s lives, livelihoods at local level, or that the outputs inform
policy and practice to address the development challenges. Inherent in this is the critical linkages and
engagement with other development sectors. Examples of key themes are: conflict in transboundary water
resources management; climate change adaptation; climate variability (droughts and floods); food insecurity;
health risks from inadequate water quality, supply and sanitation; governance and lack of delivery; and
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importantly - the lack of appreciation for the economics or water and water financing (resources management
and development and services).

A capacity gap exists in the available number of personnel and skills of water managers and practitioners at
regional, country and local government level. This gap is one reason why progress in the implementation of
IWRM is generally slow, even in countries where political support, effective legislation and methodologies
exist. It is this capacity gap which needs to be bridged to contribute to the equitable sharing and sustainable
utilisation of water resources for poverty alleviation, economic development (livelihood security) and
environmental security in Southern and East Africa. A two-pronged approach which is very targeted can be
developed — one as immediate response, being tailored short courses and partnership events to address the
current urgent capacity needs and the other as a long-term response, building capacity of states, groups and
institutions through education of new water professionals and water managers in the regional Master
programme.

The demand driven and innovation approaches to capacity-building are complimentary. Through liaison with
SADC and GWP-SA, WaterNet is able to identify/articulate the most urgent needs and priorities of countries
and communities, and can respond to demand. At the same time, by carrying out cutting-edge research,
WaterNet can bring scientific innovations to the region.

For WaterNet to engage more comprehensively with these development challenges, WaterNet will need to
consider further approaches in implementing its strategy. WaterNet will need to form strategic partnerships
with regional and national governments, other organisations and networks that work closely with policy
formulation and development processes at the national and regional levels. The perceived lack of
implementation of IWRM is acknowledged as a serious challenge in the region (at all levels) and the strategy
will need to respond to this. There is a need to engage stakeholders beyond those that WaterNet has engaged
in the previous phases. There is more importantly — a need to plan and roll out integrated initiatives with
partners that support development challenges, WaterNet offering support to capacity building, research and
outreach to priority development projects at local, national, basin or regional scales.

WaterNet will need to focus on its core business and in partnership with others (including governments, NGOs
and the Private sector) — deliver on development solutions. The network will need to refocus its
communications and especially knowledge management activities — to cater for the strong development focus
and partners. An M&E framework will be essential so that WaterNet may monitor its outputs, outcomes and
more significantly its impact. All the above elements would inform WaterNet’s fund raising, institutional
development, governance and sustainability at both the country level for WaterNet members, as well as the
regional SADC level.
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WaterNet Phase Il 2012 — 2016 — Achieving Sustainability by Increasing Impact

2. TOWARDS A VISION FOR PHASE Il

WaterNet’s Phase Ill strategy is guided by development and related IWRM challenges at all levels — local and
national, regional, continental and global.

The Vision for Phase lll of WaterNet is:

a future in which the SADC and EAC region has the institutional and human capacity to educate its
own water managers, both new graduates and through lifelong learning, capable to contribute to
the equitable sharing and sustainable utilisation of water resources for poverty alleviation, economic
development (livelihood security) and environmental security.

This vision is translated into the Mission of WaterNet:

to have a sustainable and deep impact upon institutional and human capacity in Southern and
East Africa in the field of Integrated Water Resources Management (IWRM) through training,
education, and research, by harnessing the complementary strengths of institutions in the region.
The enhanced capacity should enable the peoples of Southern and East Africa to manage their water
resources in a more efficient, equitable and sustainable manner.

The strategy translates these challenges into Objectives with respect to WaterNet’s four main pillars of
activities in Phase lll, namely, postgraduate education, professional training, research and outreach and
sustaining the network. Each objective is outlined in section 2 and more detailed sets of activities are
presented for each objective in section 3.

2.1 Postgraduate education — masters and beyond

i) As a direct result of WaterNet, human resources in IWRM have been significantly developed
during the last decade. This is an opportunity which allows for the establishment, and/or further
strengthening of educational water programmes at national level. WaterNet will support member
institutions that have the ambition to develop IWRM educational programmes at graduate and
postgraduate levels that address the specific country demands and needs. In this way, the
regional IWRM Masters programme will transform into a coherent and coordinated system of
national postgraduate educational programmes offered by member institutions, each providing
specialised courses during the second semester, which students enrolled in other programmes
can attend. Students will be funded through a range of fellowships offered by national
governments from the SADC region, and the private and corporate sectors, complemented with
available international fellowships for Master degrees.

i) WaterNet will make a start with systematically setting up all its lecture materials, including all
professional courses, in a secure electronic environment that is remotely accessible. This will
form the start of making these materials available not only to students but also to all member
institutions. Further, it will mark the first step towards developing distance learning modules,
which would allow WaterNet to reach new student populations. The feasibility of making all
lecture materials open courseware will also be investigated. Additional budget for this activity
needs to be secured.

iiii) The WaterNet Master programme is in the first instance the responsibility of the seven
universities that host it and they play the major role in delivery, as well as registering students
and awarding degrees. The participation of all WaterNet members in staff exchange is also
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v)

2.2

ii)

i)

iv)

v)

fundamental to the success of the programme: few countries in SADC have all the high level
expertise available to teach all areas of IWRM, but this capacity does exist at the highest level
spread across the region, so the programme calls upon the expertise of all the members.
Furthermore, as there is one guest lecturer (mainly from other WaterNet members) for every
module, students gain knowledge from experts from a wide variety of disciplinary, institutional
and national contexts, and come to understand far better how IWRM can work in many different
countries of the region. This enriches their experience beyond the technical knowledge imparted.

WaterNet will implement and put in place quality assurance mechanisms through partnership
with the universities and in line with the SADC education protocols; play a ‘value added role’ by
ensuring linkages and complementarities between the national IWRM Masters programmes and
identifying and facilitating staff and student exchange between the different member
institutions; be the custodian of knowledge and expertise on regional collaboration in water
resources management capacity development and will facilitate the integration of knowledge at
regional level.

Quality control of the Master programme is a key to its success and, in addition to the normal
procedures in place at every university, quality control shall be coordinated at a regional level for
WaterNet by the Board’s Curriculum Review and Quality Control Committee and the SADC-
WaterNet Professorial Chairs. It is for this reason that the Chairs have been established at the
host institutions of the Master programme, rather than elsewhere in the membership.

Professional training and mentoring

WaterNet’s Professional Training Programme is demand-driven, based upon programmatic and
specific input from regional stakeholders and Cooperating Partners— see section 3.3.

The Professional Training Programme is based upon the wide diversity of human resources
available in the membership and from the SADC-WaterNet Professorial Chairs, with member
institutions coordinating the delivery of courses and members’ staff providing the majority of
trainers, facilitators and resource persons.

The vision is that the Professional Training Programme should become largely self-financing, with
courses funded through SADC and AMCOW initiatives, and some places on courses offered on a
commercial basis. The training courses can consist of module(s) made for the MSc course or a
tailor-made course.

WaterNet will strengthen existing and create new partnerships for improved and increased short
course delivery for continuous professional development. Amongst others, these include working
(a) with GWP-SA to develop integrated training courses that cut across different sectors (e.g.
agriculture, energy, finance, fisheries, development and spatial planning) and different levels
(local — national — regional/transboundary basins), (b) with Cap-Net on courses to be delivered in
French and Portuguese, (c) with the Africa Groundwater Network on courses in hydrogeology and
groundwater development and management, and (d) with the Water Institute of Southern Africa,
the WaterNet Alumni Association, GWPSA’s SAYWAT (Southern African Youth Water Action
Network) and the Young Water Professionals programme of the International Water Association
on training courses and mentorship programmes targeting young water professionals.

WaterNet will also retain the element of innovative training topics, developed in part from
ongoing research, to ensure that the latest developments in IWRM can rapidly be provided to
water professionals.
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2.3

ii)

i)

iv)

v)

Research for impact

WaterNet will strengthen and broaden WaterNet’s research activities, by encouraging research
programmes beyond the Masters level; identifying key priority areas (unpacking IWRM into
tangible themes); by facilitating the involvement of more member institutes in research activities;
and by partnering with other regional strategic partners to better link research to education and
policy-making. To do this effectively, WaterNet will need to increase the visibility of the network
and its products, as well as engage and work with key stakeholders such as national governments
and the private and corporate sectors.

The SADC-WaterNet Professorial Chairs are the cornerstone to WaterNet’s research activities,
driving a regional research agenda but also the individual research projects. Phase Il will work
towards strengthening the financial mechanisms for effective support of the Professorial Chairs.
Research in each project is implemented by a consortium of WaterNet members, involving their
staff and students.

The WaterNet research programme should aim to increase the impact of the new knowledge it is
generating in the portfolio of research projects that WaterNet coordinates, by on the one hand,
acquiring new action-oriented and applied research projects that not only aim at scientific
excellence but also, and simultaneously, at creating development impacts on the ground, and by
linking research projects explicitly to the specific specialisations of the IWRM Masters
programme. WaterNet will thus prioritise collaborative research among consortia of members
that responds to development challenges and will engage with knowledge management
networks, development agents, government and non-government, so as to ensure ‘uptake and
impact’ of research results.

There is a clear need for more and deeper water research in the SADC region in general, and in
addition to WaterNet’s own portfolio of collaborative research projects as discussed above. The
Southern African region urgently needs a formalised regional research platform —a ‘Water
Research Commission for SADC’, inspired by WARFSA and the Water Research Commission (WRC)
of South Africa. This platform should identify research issues and in consultation with all partners,
develop a research agenda for the SADC region; an agenda that is both responsive to the needs
as well as proactive — charting future directions. WaterNet will play a leading role in facilitating
the establishment of such a platform through engaging regional multi-stakeholder platforms
(including policy makers and researchers), and help find effective modalities with respect to
operational, management and governance structures. Additional budget will be needed for this
activity.

WaterNet will establish a ‘Post-Masters facility’ which will offer graduates an opportunity to
further develop their capacity through working on thematic research areas as a stepping stone
towards either a PhD or further developing their careers. WaterNet will also commence the
development of a regional PhD programme in water studies. Innovative funding mechanisms will
be explored to support this.

2.4 Outreach for impact

WaterNet carries out outreach and advocacy based upon the research programmes and IWRM
agenda mainly through reporting to SADC and through liaison with key strategic partners such as
GWP-SA, AgWA and FANRPAN. The results of work by the members and the SADC-WaterNet
Professorial Chairs are captured into research briefs and other information products and
communicated through these channels. Management Board, Executive Management, WaterNet
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i)

iii)

iv)

2.5

members and the SADC-WaterNet Professorial Chairs participate in outreach events at regional
and global level.

The annual Symposium remains a major focus of outreach, with the scientific results of research
by the members, their students and the SADC-WaterNet Professorial Chairs being presented and
discussed. Thematic sessions of the symposium are chaired by the SADC-WaterNet Professorial
Chairs and international experts. This is followed by publication in a special WaterNet issue of a
peer-reviewed journal.

In an effort to strengthen the capacity of young water professionals in the SADC region,
WaterNet in collaboration with its partners and its Alumni Association will facilitate and support a
Young Water Professionals mentoring programme. The programme will entail Alumni of the
WaterNet Masters programme being attached to senior professionals for mentoring. Guided by
the human and institutional capacity needs in mandated water management institutions and
others, this type of mentorship of alumni, together with the structured mentorship of junior staff
members at WaterNet member institutions by the SADC Professorial Chairs, will allow the
professional training programme to be expanded into a professional development programme.
For mentor sessions modern communication techniques such as Skype, in combination with
access to updated curriculum content will be made available for those in the programme.

Alongside the support and mentoring of the alumni, there will be a strong element of service by
the Alumni Association, with the Association’s Steering Committee, supported by Executive
Management, developing ways for the alumni to give something back to the region through
involvement in the Masters programme, training and outreach activities.

Sustaining the network

The high ambitions of WaterNet, as outlined above, cannot be achieved by individual water
institutions on their own. These ambitions require an active network of institutions that
effectively engage, collaborate and communicate — which is the unique quality that WaterNet has
been able to build over the last ten years. The time has now come for WaterNet to enhance its
institutional and financial independence. This will be achieved by (a) strengthening the
involvement and engagement of all member institutions in the various WaterNet activities, (b)
sourcing a significant proportion of fellowships from within the region, (c) diversify funding
sources, and (d) reducing the management load (and funding requirements) of the Executive
Management by charging for certain services, staff time and overheads from projects and
assigning further activities to member institutions.
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3. PHASE lll STRATEGY

3.1 Sustaining the regional network — governance and ownership

3.1.1 Rolein SADC and Africa

As a SADC subsidiary institution, WaterNet will play a leading role in many SADC water initiatives, including
several key projects under the Third Regional Strategic Action Plan on Integrated Water Resources
Development and Management (RSAP3). As new projects come in to SADC water, SADC shall assign the
capacity building components to WaterNet.

WaterNet shall also carry out actions in support of IWRM at continental level, on the basis of Southern and
East African perspective and in liaison with sister networks and GWP-SA.

3.1.2 Governance

WaterNet is member owned and member driven. WaterNet’s corporate governance evolved from a simple
project with a Steering Committee in Phase | to a free-standing Trust with multiple levels of accountability and
activity in Phase llb (see Figure 2).

The aim of Phase Il is for WaterNet to enhance its institutional and financial independence. With the complex
nature of WaterNet’s financing arrangements (see 3.1.3), good management of finance is imperative and
Finance Committee will exercise quality control on the Executive Management and external accounting firm,
through the implementation of annual internal audits, which will be supported by the external audit
performed by the audit firm. Reports will be shared with the Cooperating Partners. In Phase llI, the financial
management by the external accounting firm will be reduced; instead the Executive Management will be
expanded with a financial accountant who will, with the assistance of the administrator, take over the
accounting tasks of the current accounting firm. The accounting firm can be engaged to support the financial
accountant with a few specific assignments.

Overall, more of the WaterNet activities will have to be decentralised and conducted by the member
institutions themselves, rather than the Executive Management. Interactions with, and engagement of, the
membership has to be strengthened. To support in-country networking and communication and to support
new member institutions, the External Review recommended establishing a national focal point in each
country. The national focal point (a WaterNet member with a designated senior member of staff) will carry out
these supporting, coordinating and networking functions, as well as facilitating distance learning for
professionals who wish to undertake WaterNet professional training courses or IWRM Master programme
modules in this manner. The national focal point will also provide a locus for informing the regional network
on national context and priorities. The focal point activity will be piloted with five countries first and rolled out
to other countries later after studying the implementation and outcomes. As this develops, the role of the
Executive Management will change and evolve into a more ‘coordinating and quality assurance’ body.
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Figure 2: WaterNet’s governance structure
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3.1.3 Finance
The funding strategy for Phase Ill is basket funding, with a wide variety of different funding sources, each
contributing to (portions of) the WaterNet programme:

1. African Cooperating Partners: this includes SADC and SADC initiatives, national and municipal
governments, the Africa Development Bank, the Africa Water Facility (who have already agreed some
financing in partnership with GWP-SA), the Development Bank of Southern Africa, the Agricultural
Water for Africa Partnership (where funding has been agreed through IFAD and FAO), WaterNet
members, African NGOs and the private sector. It is also planned to approach the Water Research
Commission of South Africa.

2. International Research Projects: these are collaborative research projects, coordinated by the
Executive Management and implemented by the members and specifically SADC-WaterNet Chairs,
and incorporating MSc and PhD fellowships, and training, as well as research costs.

3. International Cooperating Partners: these will hopefully include DGIS (to whom this strategy as a
proposal for core funding is submitted), UNDP and Sida (who have agreed some financing in

Page 15



WaterNet Phase Il 2012 — 2016 — Achieving Sustainability by Increasing Impact

partnership with Cap-Net), Danida (who have agreed to finance the Zambezi water course research
project), DFID (who have agreed in principal some financing for WaterNet in partnership with GWP-
SA), the German BGR (who have already agreed financing in partnership with the Africa Groundwater
Network) and ABC of Brasil, AUSaid, Bill and Melinda Gates Foundation. It is also planned to approach
AIFD of France, CIDA (Canada), and FINIDA (Finland) in 2012. Funding from some of the International
Cooperating Partners has developed as a result of the strong link with SADC (such as Danida, GIZ and
DfID).

Several funding sources were secured in Phase Ilb and additional funding sources were also secured through
SADC (eg Danida, SIWI). In Phase lll, additional effort need to be put in place to further ensure financial
sustainability and to diversify funding from the main DGIS contribution. However most funding is specifically
targeting activities such as research and professional training. Staff time and overhead claims from these
projects can be directed to the fixed running costs of the Executive Management. It is not envisaged that
within Phase Ill, WaterNet will be able to recover all running and salary costs of the Executive Management
from the claims from projects, there is a certain base funding required to finance the running costs of the
Executive Management. One of the other major expenditures of the main Cooperating Partner is currently the
Master Fellowships Fund and it is anticipated that during Phase lIl, additional fellowships will be secured from
SADC national governments with the support of SADC. The last major expenditure which does not have
targeted funding income is the Professorial Chairs Fund; in Phase Ilb part of their honoraria and discretionary
funds were recovered from projects they participated in; the level of honoraria in Phase Il will be linked to the
successful acquiring of additional funding for the network.

In addition to the above direct financing (i.e. grants or funds), activities will be co-financed by WaterNet
members and through partnerships. WaterNet members co-finance all WaterNet activities through
contributing time, equipment, office space and other resources. Partnerships allow leverage of considerably
larger amounts of funding than the finance directly received by WaterNet.

The overview of the entire Phase Ill budget, on the request of DGIS only shows the committed sources of
funding (however, the anticipated contribution on Master fellowships is included in the overview). The
overview therefore shows a relatively large contribution from DGIS on the overall budget. It is anticipated that
during the course of Phase Il new research projects will be acquired and additional courses will be run on
behalf of SADC. At the end of Phase I, this overview will show a reduction in the contribution by DGIS, as it
will include the projects secured. It is anticipated that by 2015 the contribution of DGIS on the annual budget
will be reduced to about 50% (2012 budget is currently 68%).

Figure 3: Distribution of secured sources of WaterNet funding, Phase Il
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The suggested model at the end of Phase Il will be more robust and sustainable than the reliance on mainly
DGIS and Sida as experienced in Phase llb.
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A distinction is now drawn between costs of running the Executive Management, costs of the Board and
external financial costs, all of which were previously lumped under Management Fund in Phases | and Il. For
Phase lll, a Governance Fund is proposed, which will cater for the costs of the Management Board, external
accounting firm and audits. All funds received by the Trust, irrespective of source, are declared to DGIS (and all
Cooperating Partners), incorporated into the same accounting system and subjected to the same annual audit
(in addition to any audit requirements of a specific Cooperating Partner). The residual Management Fund shall
be only for (some of) the operating costs of the Executive Management (such as office, salaries, travel costs).
Income generated from claiming time of staff from projects (time-writing) can thereby (co)financing salary
costs. The breakdown of costs is anticipated to be:

o Governance: 8 % of the annual budget
o Management: Executive Management salaries, office running costs and travel: 18 % of the annual
budget

Overall, it is anticipated that the governance and management functions should cost less than 25 % of the
annual budget, which is realistic compared to 28 % during Phase lla and 36 % during Phase llb. This is still on
the high side when compared to similar programmes, such as Cap-Net (14 % overhead plus staff, office and
management board).

Past experiences shows that exchange rates are a risk for WaterNet, as the bulk of expenditure is in US Dollars,
but contributions are in other currencies (principally Euro). The approach is to install proper budget control
systems and to regularly update budgets according to the amount received. This should decrease the risk
associated with exchange rate changes.

Rather than the current approach of ad hoc funding Staff Development, the staff development needs of
WaterNet members shall be met through use of the PhD fund and MSc funds and through their staff’s
participation in professional training. Similarly, equipment needs shall be built into collaborative research
projects or (for teaching) met using university fees, rather than a Nodal Strengthening Fund.

An annual budget of around 1.5 million Euros on average is anticipated. The largest expenditure is the Master
fellowships for about 30-35 students per year. The high reliance on the DGIS fund to support these students
will be reduced during Phase Il with more long term support from SADC national governments, in order to
increase the financial sustainability of the programme. It is also anticipated that instead of relying on >75% of
funds from DGIS for governance and management, staff time and overhead claims on projects are to increase
the contribution to these funds.
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Figure 4: Breakdown of WaterNet Phase lll budget, secured funding
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3.2 The regional masters programme in IWRM - decentralisation and distance

learning
To date, the regional Masters in Integrated Water Resources Management has produced 378 graduates. Over
the past two years, the network has been engaged in several initiatives to review the curriculum in order to
improve the quality and adjust it to changing needs, as well as to broaden and expand the delivery. This has
been led by the SADC-WaterNet Professorial Chairs, who play a key role in curriculum review and quality
control.

3.2.1 Hosting and delivery

The master programme is run by the participating universities, with the Executive Management providing a
supporting and coordinating role. The core modules will continue to be hosted at the University of Zimbabwe
and the University of Dar es Salaam. The existing six options will continue to be offered by the University of
Zimbabwe, University of Dar es Salaam, University of Botswana, University of Malawi, Polytechnic of Namibia
and University of Western Cape and the new option on GIS and Earth observation will be offered at the
University of KwaZulu-Natal. At the same time, the options are embedded within local Master programmes at
all of the option host institutions, except for the University of Botswana and University of Malawi. This has
contributed, and will further contribute to the sustainability of both the WaterNet Master programme and
local Master programmes. By the end of Phase lll, the options shall be embedded at University of Botswana
and University of Malawi in the same way, since these universities already have started the curriculum
development process for their local Masters programmes.

There are plans to concretise the links between the options in WaterNet Masters programme with other
relevant Masters programmes at SADC universities, as well as with UNESCO-IHE, University of Twente - ITC and
other international partners. This will include mutual recognition and some form of credit transfer, as well as
closer collaboration in the delivery and revision of IWRM curriculum. As plans within SADC for a regional
qualifications framework develop, WaterNet will be at the forefront of cross-border integration of education.
WaterNet and the host institutions will investigate the possibility of opening up the option modules to a wider
range of students from within the host country and region and look at the possibilities of setting up a student
exchange fund to this end.

During Phase Il the lecture materials used in the Master programme and developed for the professional
trainings will also be made available electronically through an e-based system. This will be a first important
step towards developing certain components of the Masters programme into distance and online learning
modules, and making the lecture materials easily accessible for all member institutions. The development of
an online resource base of readers, case studies, articles etc. is also envisaged. The feasibility of making all
lecture materials open courseware will be investigated. During Phase Ill a concrete start will be made by
developing a handful of education modules that will be offered in the form of on-line and distance learning, to
students on a part-time basis and to professionals as short courses. This will attract new populations of
students and professionals, and contribute to enhancing the impact of WaterNet. The National focal points will
coordinate video and online access for practitioners who are not students.

3.2.2 Curriculum development - relevance, impact and solutions

The curriculum presented in Figure 3 below is the outcome of a curriculum review project WaterNet is
currently completing, based upon the experience of programme delivery since 2003 and a comprehensive
review of current developments in the IWRM field. However, modern curriculum cannot be static and a
dynamic curriculum development process will be implemented:

a) Continuous feedback on regional and national development priorities through liaison with the SADC
Water Resources Technical Committee and GWP-SA. This will be used to constantly refocus and
contextualise the modules, to identify gaps and to incorporate relevant and exciting case studies.
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b) Continuous feedback from ongoing IWRM research. The implications of research presented at the
annual Symposia and elsewhere and the findings of collaborative research projects will be used to
constantly update the modules, ensuring students participate in state of the art education, and to
create a learning environment where students are exposed to cutting-edge science.

c) The process will be managed by the Curriculum Review and Quality Control Committee, a standing
committee of the Management Board, which comprises the SADC-WaterNet Professorial Chairs and
representatives of SADC, GWP-SA and international education institutions.

Figure 5: Structure of the regional Master programme in IWRM
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3.2.3 Financial sustainability

The main challenge of the Master programme is the reliance on fellowships mainly provided by the main
Cooperating Partner. The main aim of Phase Ill is to consolidate the Master programme and make it more
sustainable for the future by sourcing fellowships from the region through support from individual SADC
governments. Already at the SADC summits of Water Ministers, they have indicated their commitment for
supporting fellowships for their government staff. Once this is institutionalised, the funding is secured for a
longer term. It is envisaged that the national governments will have a strong say in who gets awarded a
fellowship, but WaterNet will continue to coordinate the IWRM programme.

The selection criteria that try to balance gender and nationality when awarding scholarships to students shall
continue to be used. The number of women who have been awarded scholarships has increased over the years
and WaterNet intends to keep the good record of female enrolment.

3.2.4 Quality
The quality control system of the Masters Programme that was initiated in Phase Ila shall continue into Phase
Ill. In the first instance, quality control is at the level of the faculty offering the degree or option through the
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university quality control systems that exist for every programme, including external examiners, some of
whom are supported by WaterNet. In addition, quality control is an explicit role of the SADC-WaterNet
Professorial Chairs. Additional funding will be sought for the creation of Chairs at the Universities of Botswana
and KwaZulu-Natal to further enhance this role of providing academic guidance, leadership and quality of the
education and training to Water Managers and Water Researchers.

Quiality control is also exercised at the module level, with the module coordinators liaising with the Chairs and
other subject experts and inviting guest lecturers who are expert in the field.

At the regional level, the Management Board’s Curriculum Review and Quality Control Committee is
responsible for reviewing the quality of the programme continuously and meets bi-annually. The committee
includes all the SADC-WaterNet Professorial Chairs, a representative of SADC, a representative of the Alumni
Association, UNESCO-IHE, University of Twente - ITC and one Trustee. The Committee reports to the
Management Board and host institutions. The review process shall look into various aspects of the Programme
including content, delivery and assessment of students.

The quality of dissertations will continue to be improved, particularly through increased involvement of the
SADC-WaterNet Professorial Chairs and the option host institutions in addition to supervisors from the core
host institutions. Thanks to the envisaged increase in research projects, quality of Master thesis research and
supervision facilities will remain high.

Quality control will be streamlined to ensure compatibility with the SADC education protocols and the new
higher education quality management association for Southern Africa. Under Phase Ill, the Master programme
will become aligned to the SADC qualifications framework and quality assurance programme, as this develops
and is implemented in the SADC member states.

3.2.5 Language fund

WaterNet will continue deliver the 3-week English course for water managers targeted at potential Masters
Students from Lusophone and Francophone countries. For the first time also consideration will be given to
French and Portuguese language courses for water managers, to be run by appropriate WaterNet members in
the Francophone and Lusophone SADC countries. Additional budget for this activity should be secured.
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3.3 IWRM professional training — relevant and responsive

3.3.1 Relevant and Responsive Training

WaterNet plans to make the Professional Training Programme more responsive to regional and country level
challenges and in so doing make more efficient use of resources, increasing coverage and leverage of the
available resources and improving the coordination of regional partners in the development and delivery of
Professional Training Courses.

In an effort to deliver more targeted and demand responsive training, WaterNet aims to align its training
programmes with the strategic priority areas as identified by SADC (both the SADC Secretariat as well as
member states). This is obtained in three ways:

Firstly, WaterNet identifies priorities through SADC structures. This includes receiving training assignments
from SADC and discussing and obtaining feedback from the SADC Meeting of Ministers Responsible for Water
and the Water Resources Technical Committee, the official inter-governmental body of the SADC national
water ministries. Through SADC, WaterNet is already responsible for:

. The capacity building programme for sustainable large water infrastructure
o The economic accounting for water training programme
. The capacity building support for the shared watercourses support project in the Busi, Save and

Ruvuma Basins

Secondly, through partnership with GWP-SA, whose national country partnerships and regional dialogue
provide a direct route to stakeholders. GWP-SA’s Country Water Partnerships (CWPs) are to develop concept
notes for funding. CWPs work closely with government institutions and other stakeholders - across different
sectors and at different levels (local — national - regional and transboundary basins). This will ensure that
training courses developed and delivered will respond to real and not just perceived challenges in the region. A
brief questionnaire will be used to identify the CWPs’ priority areas and this will form the basis for WaterNet's
Professional Training Programmes as well. Another major component of this strategy is increasing delivery in
Portuguese and French.

It is planned that WaterNet, in partnership with GWP-SA, will be responsible for a major initiative on the water
sector response to climate change in SADC, to be funded by DFID.

Thirdly, through continental partnerships and in collaboration with GWP-SA, SADC and Cap-Net, WaterNet will
respond to Africa level challenges, including:

. The afore-mentioned capacity building programme for sustainable large water infrastructure, which
although being rolled out in SADC and the East African Community is seen by AMCOW as a pilot for
other regions in Africa

o The AMCOW Water, Climate and Development Programme, implemented by GWP and supported by
Africa Water Facility, where WaterNet will lead the capacity building component, in collaboration
with sister networks elsewhere in Africa, to provide support to the integration of water security and
climate change adaptation into national development planning and decision making processes

. The Regional Capacity Building Programme on Promoting and Developing Water Integrity in Sub-
Saharan Africa, implemented in partnership with the UNDP-Water Governance Facility at SIWI, the
Water Integrity Network and Cap-Net and funded by Sida, which is an upscaling of the water integrity
training programme carried out by WaterNet and Cap-Net in Phase Il.
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. Training activities under the Agricultural Water for Africa Partnership (AgWA), a strategic programme
of Nepad

Increased delivery of training in Portuguese and French is a specific objective.

The training courses can also consist of module(s) made for the MSc course or a tailor-made course, based
upon demand from SADC and the CWPs.

All training courses developed so far and yet to be developed will be developed also in electronic form and
uploaded to the electronic repository to be developed (see above).

3.3.2 Quality Control

The Curriculum Review and Quality Control Committee will coordinate the quality of manuals, other training
materials and training reports and to promote the training of trainers and facilitators in modern methods of
professional learning. This committee will also be responsible for evaluating expressions of interest from
members to participate in the running and delivery of training courses.

3.3.3 Largely Self-financing

WaterNet aims for the training programme to become largely self-financed, with courses funded through
SADC and AMCOW initiatives (90% of the Phase IlI training budget), and some places on courses offered on a
commercial basis (around 30 places per year, 5% of the Phase Il training budget).

In order to realise more leverage and make more efficient use of resources, WaterNet plans to make use of the
complementary efforts of its regional and International Cooperating Partners. Funding for courses can be
leveraged by collaboration with Cap-Net (the UNDP’s global capacity building programme in IWRM), GWP-SA
and some courses shall be co-funded from collaborative research projects. Cap-Net has developed course
materials which are freely available for adaptation and use at the country and catchment levels. WaterNet is
encouraging its members to make use of such readily available resources which would mean more courses will
be run as limited funding will be required for course material development. A number of the materials are
available in French and Portuguese thus making it possible for Lusophone and Francophone countries to
benefit.

WaterNet is also building new partnerships for improved and increased short course delivery. These include
working with Cap-Net Brasil on courses to be delivered in Portuguese, the Africa Groundwater Network on
courses in hydrogeology and groundwater development and management and the Water Institute of Southern
Africa, particularly in the area of training courses for Young Water Professionals.

Alongside the demand-driven largely self-financing training, provision is made for innovative training topics
developed from ongoing research projects and other developments.

3.3.4 Catchment Partnerships and Water Utility Partnerships
The two partnership models are a type of focussed capacity building which is also an important mechanism to
study and draw lessons learnt for putting integrated water management in practice.

The catchment partnerships are carried out jointly with river basin organisations, GWP-SA and Cap-Net to
improve the delivery of IWRM at grassroots and catchment level. The fund supports WaterNet research,
curriculum development, professional training, and outreach focussed on a particular water management area
and river basin organisation.

The utility partnerships are carried out jointly with water supply and sanitation utilities, GWP-SA and Cap-Net
to improve the delivery of potable water and sanitation by public, community or private-sector operators and
groups and work towards national and regional Millennium Development Goal targets. In addition to partner
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and project support, this activity will be financed through contributions from the water utilities. The fund
supports research, curriculum development, professional training, and outreach focussed on a particular water
utility or a particular city.
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3.4 IWRM research - for uptake and impact

3.4.1 Aim

The WaterNet research programme should aim to increase the relevance and impact of the new knowledge it
is generating through research. Further, the link between research projects and the educational activities will
be strengthened for all relevant themes (i.e. hydrology, water resources management, water and land, water
and environment, water supply and sanitation, water and society and finally GIS and earth observation). Also,
research activities will be strongly linked to the professional practice and be policy relevant, similar to the
CGIAR CP17 research programme as well as the Limpopo Basin Development Challenge Programme of the
Limpopo basin in Phase I, where there is dedicated efforts at linking research and policy and practice — for
impact.

3.4.2 Collaborative research projects
WaterNet will prioritise research that responds to development challenges and will engage with development
agents, both government and non-government, so as to ensure ‘uptake and impact’ of research results. The
starting point will be that the researchers aim to influence policy and practice at national and regional levels
and that there is a direct engagement and action research at local level allowing for a two-way communication
on research processes, outputs and outcomes.

. Research will be relevant and coordinated, speak to the network’s strengths, have substantial links
and joint activities between different project and programmes, but also deepen the network’s
capacity and lead to renewal and curriculum development in the Master programme and professional
training programme.

. Research projects will be integrated into network activities, mainstreaming capacity building into the
research agenda, providing additional Master fellowships, staff development through PhD fellowships
and training courses that contribute to the professional training programme. Findings will be
presented at the Symposium and published in the network’s special issue of Physics and Chemistry of
the Earth, as well as in other cutting edge global journals.

. Research will showcase the network, through participation in high-visibility global programmes, such
as the Challenge Program on Water and Food, the EU Framework Program and the Global
Environmental Facility.

o WaterNet is committed to facilitating the uptake of research outputs with appropriate stakeholders,
preferably by embedding implementing stakeholders as research partners at an early stage of
projects. WaterNet, in partnership with GWP-SA and other policy advocacy groups, will engage policy
makers in an iterative fashion.

The Research Committee of the Management Board will continue (with the Executive Management and SADC-
WaterNet Professorial Chairs) in providing guidance on proposal development and thematically linking on-
going research and proposed research.

3.4.3 The SADC-WaterNet Chairs in IWRM

Chairs have been endowed at the core host institutions and three of the option (specialisation) host
institutions. The Chairs provide two forms of leadership. First, they are academic leaders, as senior scientists in
their departments, faculties and countries. Secondly, they provide visionary, integrative leadership, building
multidisciplinary and multi-institutional teams to address the complex emergent challenges of the water
sector. The Chairs should lead regional research agenda, through targeted stakeholder engagement processes
in the region.
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The Chairs shall continue to also have the following major roles in research (in addition to their roles in
teaching and quality control):

. Research proposal development;

. Supervision of PhD and PostDoc fellows;

. Development of Master dissertation project topics and broad themes of connected topics;
. Mentorship of junior staff.

The Chairs form a cornerstone of WaterNet’s activities with major roles in curriculum development, quality
control, research development and implementation, research capacity building and outreach. Through
proposal writing the Chairs bring in considerable research funding to their universities and to the network, to
raise money for their own top-up.

3.4.4 Capacity to carry out research
Capacity building in research shall be improved through:

o Targeted use of the PhD Fund to support postgraduate research by staff of WaterNet members;

o Soliciting of additional funds to develop research methods, scientific writing and similar courses.
Online course delivery is an important option here in order to reach the maximum number of
researchers;

o Mentorship by the Chairs, using the Staff Exchange Fund;

o On-going through all research initiatives / projects that WaterNet is involved in, including current

projects such as the Challenge Program on Water and Food, DEWFORA and Power2Flow.

3.4.5 Post-Master facility — bridging the gap

A ‘Post-Masters facility’” will offer deserving graduates an opportunity to further develop their capacity. The
internship shall be either academic, where the graduate shall be attached to WaterNet, a university or a
research institution to attend a specialist courses globally, carry out additional data collection, write a scientific
article and possibly a PhD proposal or developmental, where the graduate shall be embedded with an
implementing partner or river basin organisation, working in the field to facilitate the uptake of their research
results in development. With this second type of post-master intern we see a corps of recent graduates
working towards Millennium Development Goal targets in countries throughout the region.

3.4.6 WaterNet PhD programme

WaterNet PhD fellows shall be incorporated into all research projects. The feasibility of a WaterNet PhD
programme will also be studied and, if positive, a proposal will be developed and submitted to an independent
Cooperating Partner. The Chairs will be expected to play a major role in the development and planning and
also in the actual implementation of the PhD programme. One option is a joint PhD programme, where PhDs
are registered at one of the Universities with a Chair and then co-supervised by a staff member of another
WaterNet member, or supporting members such as UNESCO-IHE or University of Twente - ITC. Another option
is to start small, by identifying philanthropists to ‘adopt’ specific PhD students or specific PhD research topics.

3.4.7 Water Research Commission of Southern Africa

WaterNet will take the lead in facilitating the establishment, through SADC, of a formalised regional research
platform and funding mechanism — a ‘Water Research Commission for SADC’, inspired by WARFSA and the
WRC of South Africa. This platform should identify research issues and in consultation with all partners
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develop a research agenda for the SADC region; an agenda that is both responsive to the needs as well as
proactive — charting future directions. Further, this platform would have an independent funding base, as well
as a transparent governance structure. WaterNet will help finding effective modalities with respect to
operational, management and governance structures that combine accountability to the Cooperating Partners
(through the Trust) with scientific rigour and objective independence of decision-making.
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3.5 Promoting the understanding and implementation of IWRM at regional,

national and local levels

With the track-record of its first ten years, and having SADC recognition, WaterNet is ideally placed to play an
important role in connecting education and research to the professional practice and the policy-making realm
in Southern and East Africa. Linking these different communities is notoriously difficult yet crucial for creating
impacts. WaterNet has made a good start with this but should, in Phase Ill, bring this to higher levels. One
strategy is to strengthen its links with the Global Water Partnership — Southern Africa and the country water
partnerships. Another strategy is to more closely monitor the impact of education, training and research,
divulge these impacts, and learn how to further enhance the societal relevance and salience of education,
training and research.

3.5.1 Outreach and advocacy
Outreach and advocacy will be carried out by WaterNet through SADC and AgWA and in liaison with GWP-SA,
FANRPAN, sister networks elsewhere in Africa and other partners. This will facilitate the uptake of new
scientific results and new IWRM tools.

3.5.2 Online Outreach

The Website shall incorporate a Knowledge Platform with portals to dedicated sections for each collaborative
research project (many of these will have stakeholder engagement platforms), curriculum development and
training.

The online library of Symposium proceedings shall be expanded following the model used in Challenge
Program on Water and Food Phase 1, where all project research documents are either hosted on the website,
or linked from the website in case of copyrighted material. This model shall be used for all WaterNet projects
and activities so that the knowledge resources of the WaterNet website become a first point of call for anyone
interested in IWRM in Southern and East Africa. This will be linked to the SADC ICP portal.

3.5.3 The Symposium

The WaterNet/WARFSA/GWP-SA Symposium shall continue to be the annual regional water meeting of choice
in Southern and East Africa, where professionals, academics and policy makers interact face to face and
provide valuable feedbacks. This is where WaterNet should harness its different capacity development,
research and outreach activities and promote how the young researchers are addressing the development
challenges. Facilitated discussions bridging the research-policy divide should be strengthened.

3.5.4 Alumni

The Alumni Association should continue to be mentored and also to play an increasing role in the professional
and educational activities of the network, as well as in income generation. The alumni also form a group of
young water professionals who can be harnessed to provide professional input from many disciplines and from
many countries - and who can be readily consulted on new developments. In an effort to build the capacity of
young water professionals in the SADC region, WaterNet in collaboration with its partners and the WaterNet
Alumni Association will facilitate and promote a Young Water Professionals mentoring programme — in
addition to the Post-Master attachment programme discussed above. The programme will entail an-Alumnus
of the WaterNet Masters programme being attached to a senior professional from within the region for
mentoring. This type of mentorship to alumni, will help to ensure that our master graduates, in whom
considerable resources have been invested, are not immediately cut off from support but continue to be
mentored to develop their capacity to make impact in their countries and their region.

The Association’s Steering Committee, supported by Executive Management, will develop ways for the alumni
to give something back to the region. This will include looking for opportunities for alumni to serve as resource
persons (with appropriate expertise and experience) to the master programme and professional training as
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well as providing service to national governments, country water partnerships and other stakeholder
organisations. This will fulfil two objectives: first, alumni will provide service to national and regional
organisations in order for them to give something back to the region. Secondly, it will enable recent graduates
to obtain valuable experience. The Young Water Professionals chapters — in which the association plays a
leading role — will also assist to coordinate this service and participation at national level.

Funding to the association is provided mainly for the purposes of workshop costs and travel costs for
participating in the above activities.

3.6  Monitoring and evaluation
Evaluation of the impact and outcomes of the objectives of the WaterNet programme is carried out by the
Executive Management, based upon the outcomes and impact suggested in the impact framework (Annex 1).

The Executive Management reports to Committees of the Management Board as follows:

Objectives Monitored by

Objective 1: Sustaining the Network through better Membership Committee
governance and deeper ownership Finance Committee

Human Resources Committee

Objective 2: Deliver, sustain and expand the regional Curriculum Review and Quality Control

Master programme in IWRM Committee

Objective 3: Deliver relevant and responsive professional Liaison with GWP-SA and SADC

training Curriculum Review and Quality Control
Committee

Objective 4: Carry out IWRM research for development to Research Committee

achieve impact and uptake Committee on Professorial Chairs
Objective 5: Promoting the understanding and Liaison with GWP-SA and SADC
implementation of IWRM at regional, national and local

levels

Page 29



WaterNet Phase Il 2012 — 2016 — Achieving Sustainability by Increasing Impact

Annexure 1: Impact framework

Objectives and Outputs Outcomes

Objective 1: Sustaining the Network through better governance and deeper ownership

Output 1.1: Carry out the functions of a
SADC Subsidiary Institution under the
Third Regional Strategic Action Plan on
Integrated Water Resources
Development and Management (RSAP3)

Output 1.2: Promote member
ownership of the network

Output 1.3: Carry out actions in support
of IWRM at continental level, on the
basis of Southern and East African
perspective and in liaison with sister
networks and GWP

Output 1.4: Expand WaterNet activities
in East Africa

Output 1.5: Efficient operating Executive
Management responding to network
needs

Actions agreed with SADC are implemented

National focal points established to, along with SADC-
WaterNet Chairs, drive WaterNet activities in all member
states

Increased membership in SADC states with few members
Increased member participation in actions

Promote active participation of members in WaterNet
activities

Members with staff development needs catered for in MSc,
Post-Master and PhD programmes.

Participation in programmes of AMCOW, AgWA and other
appropriate institutions

Greater activity in East Africa

Efficient management with good overview of activities, able
to set the agenda and act as a broker to support demand and

supply.

Better targeting of actions throughout the region

Increased activity in all member states, but especially
Angola, DR Congo and Seychelles

Improved decentralisation of actions

Increased delivery at national level

Increased progress in IWRM delivery at continental
level
Increased profile of WaterNet

Increased impact in East Africa

Smooth coordination of actions
Well performing staff retained
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Objectives and Outputs Outcomes Impact

e Executive Management restructured

. . . . . e Management and Board accountable to partners and
Output 1.6: Professional financial Proper budgeting and control of expenditures AGM

management e All funds received by WaterNet managed according to
budget lines and audited annually
e Sub-audits of major recipient members annually and some
minor recipients randomly

e Professional financial management encourages
financial contributions

e Financial sustainability of the network achieved
e Local ownership increased
e Cost-effectiveness improved

Output 1.7: Financial sustainability e Additional funds raised for fellowships and research
Contribution from African Cooperating Partners increased.
e Reduce governance and management costs from core
funding by gradually by decentralising activities and
obtaining contracts which include overhead and staff time.
e |mproved performance and better targeting of actions

Output 1.8: Monitoring, evaluation and e Biannual progress and financial reporting
reporting e Qutcomes and impact of all objectives monitored and
evaluated (see section 2.1 below)

e Graduates are water managers with broad and

Output 2.1: Deliver the Master e Core modules delivered smoothly each year modern understanding of IWRM

programme at two core host institutions e At least 30 graduates per year, with a target of 180
graduates from Phase IlI
e Graduates are water managers with specialised

Output 2.2: Deliver the option modules e Option modules delivered smoothly each year understanding of their chosen field

(specialisations) at seven host

institutions
. . o . . o e Student research contributes to regional development
Output 2.3: Master students carry out e Dissertations produced in line with regional priorities and I
. . and research priorities
relevant and high quality research, research agenda

supported by SADC-WaterNet Chairs
and host institutions

e (Quantity of graduates increased

Output 2.4: Establish third host i s . .
utpu stablish third core hos e |ncreased delivery of programme Substantially increased impact in {sophone or

institution and develop mechanism for e |f established in Lusophone/Francophone country, delivery
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Objectives and Outputs

Lusophone/Francophone delivery

Output 2.5: Improve embedding of
option modules in local Master
programmes at all option host
institutions

Output 2.6: Ongoing quality control

Output 2.7: Ongoing curriculum
development

Output 2.8: Deeper links developed with
other relevant Masters programmes at
SADC universities, as well as with
international partners

Output 2.9: Implement web-based
platform for Master lecture materials
and develop distance and online
learning modules (core and options)

Output 2.10: Increased and more

Outcomes

of core modules diversified linguistically

Universities of Botswana and Malawi launch local Master
programmes

Quality of programme delivery and dissertations remains
high

Continuous feedback on regional and national development
priorities (SADC and GWP-SA) to target curriculum and case
studies

Continuous feedback from ongoing IWRM research to
update curriculum

Mutual recognition and some form of credit transfer
established with local universities, UNESCO-IHE and ITC, as
well as partners in Brazil and other countries

Exchange of students with other master programs, cross
recognition of degrees and modules.

Lecture materials easily accessible for all member
institutions

Online resource base of readers, case studies, presentations,
lectures and articles

National focal points coordinate video and online access for
practitioners who are not students

Funded students secured from SADC member state national

Impact

Francophone countries in the region

Option modules in Botswana and Malawi more
sustainable and so are local Master programmes

Graduates have better understanding of modern
IWRM

Graduates more useful in their countries
Programme more highly recognised

Research output of students more relevant and of
higher scientific quality

Alumni continuing with PhD studies

Curriculum is regionally relevant and reflects state of
the art science

Graduates obtain greater international exposure
Programme has more students thus more impact
Programme more sustainable

Programme reaches more students thus more impact
Materials are used by practitioners who are not
students

Practitioners who are not students take modules as
short courses

Programme has more representative student
population
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Objectives and Outputs

representative admissions

Output 2.11: Language course run (pre-
masters)

Outcomes

and local governments, NGOs and the private sector

Lusophone and Francophone students obtain English
proficiency before starting the Masters programme

Objective 3: Deliver relevant and responsive professional training

Impact

Programme has more students thus more impact
Programme more sustainable

Increased impact in Lusophone and Francophone
countries in the region

Output 3.1: Systematic input and
feedback from SADC and GWP-SA

Output 3.2: Increased partnerships for
design and delivery of training courses

Output 3.3: Deliver at least eight
relevant, responsive courses per year,
and investigate options for distance and
online learning

Output 3.4: Increase delivery in
Portuguese and French

Output 3.5: Build the capacity of young
water professionals

Responsive, programmatic approach to training with a focus

on addressing key, urgent capacity needs, including as

sustainable water infrastructure development, water climate

& development, river basin organisation capacity, water
integrity and accountability

Partnerships with Cap-Net, GWP-SA and others leverage
additional funds

Partnerships with sister networks in Africa allow roll-out of

WaterNet courses by other networks

Partnerships with networks such as Africa Groundwater
Network, Cap-Net Brasil and Water Integrity Network on
content and language improve course design and
accessibility

Professionals trained
National focal points coordinate video and online access

South-south collaboration, notably with Brazil
Delivery diversified linguistically

Junior professionals mentored and guided in their careers

More targeted and demand responsive training leads
to increased impact.

Uptake improved as courses reflect national and
regional priorities

More professionals trained

Training programme sustainable

Impact beyond SADC/EAC

Improved course content

Increased involvement of Francophone and
Lusophone students and practitioners in regional
programmes

Substantial increase in the number of professionals
trained over Phase Il (target of 160 per year)

Substantially increased impact in Lusophone or
Francophone countries in the region

Junior professionals continue to improve their
understanding of IWNRM
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Objectives and Outputs

Output 3.6: Host institutions to offer
Master modules as short courses

Output 3.7: Investigate possibilities for
professional certification

Output 3.8: Implement 2 catchment
partnerships per year

Output 3.9: Develop the water utilities
partnership with Cap-Net and
implement 1 partnership per year

Outcomes

More professionals trained on the modules
Income for the host institutions

At least five professional training courses certified by
professional bodies such as Water Institute of Southern
Africa or Councils of Engineers

Tailor-made capacity building takes place in partnership with
ten river basin organisations, GWP-SA and Cap-Net

Tailor-made capacity building takes place in partnership with
5 water utilities, GWP-SA and Cap-Net

Impact

More professionals trained
Master programme more sustainable

Training programme more widely recognised
Easier to attract paying participants

River Basin Organisations capacity strengthened in key
areas

Utilities capacity strengthened in key areas
Programme is partially-financed by commercial
utilities

Output 4.1: SADC-WaterNet Chairs to
lead regional research agenda, with an
emphasis on uptake, through targeted
stakeholder engagement processes in
the region

Output 4.2: Implement collaborative
research projects that are relevant,
coordinated, and integrated into
network activities and linked to uptake
of results

Output 4.3: Establish SADC-WaterNet

Relevant and responsive regional research agenda
established and integrated

Chairs provide academic leadership, including in research,
publication and PhD supervision

Increased funding secured by prof chairs for research

Research activities carried out in most member states
Research activities lead to advances in science and uptake of
results

Chair supports research in Botswana and Master programme

Professorial chairs retained at their host universities as
high level human resources and academic leaders
Focussed research gives synergistic impact

Improved quality of research and teaching at the five
institutions

Improved financial sustainability of professorial chairs
fund

Increased IWRM research

Advances in water science lead to benefits:
communities and governments in the research areas
benefit from uptake of research results

Increased research capacity and delivery in all SADC
states

Members retain staff as opportunities for research
and PhD programmes incentivise staff

Professorial chairs retained at their host universities as
high level human resources and academic leaders
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Objectives and Outputs

Chairs in IWRM at the University of
Botswana and University of KwaZulu-
Natal

Output 4.4: Seek funding for new
research activities and establish new
collaborative research projects

Output 4.5: Capacity building in research
through mentorship, training and the
PhD programme

Output 4.6: Establish Post-Masters
facility

Output 4.7: Establish WaterNet PhD
programme, under the leadership of the
SADC-WaterNet Chairs and in liaison
with international partners

Output 4.8: Facilitate the establishment,
through SADC, of a formalised regional
research platform, linked to the
regional research agenda

Outcomes

at host institution

Funding allows for more research
Increased south-south research collaboration

WaterNet members have more capacity to carry out better
research

Some graduates further develop their capacity through
working on thematic research areas as a stepping stone
towards either a PhD, a publication, or further developing
their professional careers

10 PhD fellows
More funding secured for PhD research lead by the PhD
programme steering committee and WaterNet Chairs

Establishment of a “Water Research Commission for SADC’,
inspired by WARFSA and the WRC of South Africa

Impact

Improved quality of research and teaching at
University of Botswana

Increased impact of research

Increased research capacity in the region
Contribution to financial sustainability of WaterNet
and members

Stronger links with research institutions in other
southern countries, eg Brazil

More WaterNet members involved in research
projects

Increased impact of research

Contribution to financial sustainability of WaterNet
and members

Members retain staff as opportunities for research
and PhD programmes incentivise staff

Graduates are water managers with improved
understanding of their chosen field, ready to take on
more responsibility in their countries

Increased high level scientists available in region
Members have improved capacity to offer and
supervise PhDs

Platform would identify research issues and in
consultation with all partners develop a research
agenda for the SADC region; an agenda that is both
responsive to the needs as well as proactive — charting
future directions
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Objectives and Outputs Outcomes Impact

Objective 5: Promoting the understanding and implementation of IWRM at regional, national and local levels

Output 5.1: Outreach and advocacy
through liaison with GWP-SA, AgWA and
other partners

Output 5.2: Online outreach

Output 5.3: Annual
WaterNet/WARFSA/GWP-SA Symposia

Output 5.4: Active WaterNet Alumni
Association and Young Water
Professional Chapters

Links with GWP-SA, AgWA, FANRPAN and other partners
facilitate the advocacy of new scientific results and new
IWRM tools

Website incorporates online libraries of Symposium
proceedings, training materials and research outputs
Website incorporates social media

Symposium continue to be the annual regional water
meeting of choice in Southern and East Africa, where
professionals, academics and policy makers interact face to
face and provide valuable feedbacks

Alumni to play an increasing role in the professional and
educational activities of the network, as well as in income
generation

Uptake of new scientific results and new IWRM tools
locally, nationally, regionally and beyond

Increased dissemination of research results, training
materials and other outputs leading to improved
IWRM practice

Increased dissemination of research results, training
materials and other outputs leading to improved
IWRM practice

Young professionals mentored
WaterNet more financially and institutionally
sustainable
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nexure 2: Bud and financin

exchange rate assumed: | 1.25|USD,"Euro | 10|SEK,"Euro

PHASE lll revised budget

Total Income  Board revised WaterNet CP- Siwi Water
budget secure DGIS members CP-L1 CP-14 CP-15 INNOV DEWFORA Integrity UNEP ACCFP Danida  balance
1 Governance 581,193 652,874 540,000 63,700 474 7.524 1,848 1,741 10,770 11,292 1,358 2,040 12,126 71,681
2 Management 1,401,125 1,189,626 1,000,000 962 15,277 3,752 ' 3,535 21,867 119,134 2,950 22,100 (211,439)
3 Scientific Backstopping 235,350 220,000 220,000 (15,350)
4 Mational Focal - -
5 Symposium (USD budget) 295,200 333,560 328,760 4,300 38,360
6 Publications 20,000 20,000 20,000 -
7 MSc 2,673,722 1,920,990 " 1,824,350 36,600 60,000 (752,733)
8 Curriculum Development 60,000 60,000 " 60,000 -
9 Professorial Chairs 497,500 512,443 " 495,000 17,448 14,943

10 Catchment Partnerships - -
11 Utility Partnerships - -

12 Professional Training 402,700 402,700 " 102,466 12,144 10,872 257,218 20,000 -
13 Language - -
14 Post-Master Facility 19,739 19,739 " 19,739 -
15 Alumni Association 43,640 46,200 " 28,000 18,200 2,560
16 PhD 120,000 120,000 120,000 -
17 Research Activities 498,167 498,167 32,400 331,426 14,352 ' 20,109 71,120 26,760 -
18 Research Workshops 35,200 35,200 32,000 3,200 -
19 Research Dissemination 40,426 40,426 5,176 35,250 -
20 Programme Review 80,000 80,000 " 80,000 -
21 Contingencies (unforeseen) 155,000 155,000 " 155,000 -
Contingencies (foreseen) 558,795 539,711 " 530,611 9,100 (19,084)
Total 7,717,757 6,846,640 r 5,403,966 91,000 35,836 452,418 44,000 25,385 139,007 387,694 24,308 28,800 214,226 (871,117
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The governance fund

For Phase Ill, a Governance Fund is proposed, which will cater for the costs of the Management Board,
external accounting firm, legal costs and audits. All funds received by the Trust, irrespective of source, are
declared to all major Cooperating Partners (in six monthly progress reports), incorporated into the same
accounting system and subjected to the same annual audit (in addition to any audit requirements of a specific
Cooperating Partner). WaterNet uses an external accounting firm to do the accounting work for the
programme. Currently KPMG, based in Botswana, is appointed on the basis of an engagement letter which
stipulates the scope of work, timeframes and cost. KPMG provides monthly management accounts, as well as
six-monthly reports which are reviewed by WaterNet and provided to the major Cooperating Partners, and
additional specific reporting requirements of particular projects.

The costs of the Management Board include operational costs for the Trust including costs for meetings of the
Board and its committees, as well as honoraria and withholding tax payments for the Trustees. The estimates
for the honoraria are based on a survey of amounts paid to Trustees of not-for-profit making organisations like
WaterNet and subsequently adopted by the AGM.

The breakdown of costs is anticipated to be:
J External accounting and auditing: 4 % of the annual budget

J Management Board: 3 % of the annual budget

This is considerably lower than the costs paid by organisations such as GWP-SA and Cap-Net for administrative
hosting (10-18%).

Governance

Board of Trustees

Honoraria Trustees 23200 23200 23200 23200 92800
Meetings and operation costs 30000 30000 30000 30000 120000
travel Chairman 10000 10000 10000 10000 40000
Sub-total 0 63200 63200 63200 63200 252800

Accounting and legal services

Accounting services fees (KPMG budget) 30000 30000 30000 30000 120000
legal advice fees 5000 5000~ 5000 5000 20000
Audits 15000 15000 15000 15000 60000
Sub-total 0 50000 50000 50000 50000 200000

The management fund

The WaterNet Management Fund covers the costs of running the network. It allows for a full-time Executive
Director, Research Coordinator, Financial Accountant and Programme Officer. These senior positions represent
the tasks under the five major programmatic objectives: the Executive Director is responsible for overall
supervision, for lobbying for and raising funds, and coordinating reporting and for Objective 1: Sustaining the
Network through better governance and deeper ownership, which is also one of the main tasks of the Financial
Accountant. The Research Coordinator is responsible for Objective 2: Deliver, sustain and expand the regional
Master programme in IWRM and Objective 4: Carry out IWRM research for development to achieve impact
and uptake. The Programme Officer is responsible for Objective 3: Deliver relevant and responsive professional
training and Objective 5: Promoting the understanding and implementation of IWRM at regional, national and
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local levels. Salary costs shall be partially funded through time-writing and charging senior staff time to
projects.

The budget allows for four administrative officers: a Financial Accountant, Administrator, Secretary and a
Driver/Messenger. The Administrator will also support the Financial Accountant as a bookkeeper. The
estimated fees for the different positions are based on the experience of WaterNet Phase lla and Ilb and
include a provision for contribution of pay as you earn (PAYE) for the Executive Management staff, medical aid
cover and pension. UNESCO-IHE will assist in the implementation of the restructuring exercise at the
Secretariat.

The Fund also allows for the operations of the Executive Management, based on estimates of the WaterNet
Phase llb including regional travel (excluding travel on project business and activities related to other funds,
such as the symposium) for staff of the Executive Management. It is assumed that WaterNet will continue to
be hosted free of charge by a SADC member country institution, presently and in the near future, the
University of Zimbabwe.

MANAGEMENT 2012 2013 2014 2015 2016 Total
Secretariat Staff 16,775

Executive Director 71,109 54,000 24,000 24,000 54,000 287,109
Metwork Research Coordinator 44,425 45,000 45,000 45,000 45,000 224,425
Financial Accountant - 45000 45000 45,000 45,000 180,000
MNetwork Programme Officer 37,825 27,000 27,000 27,000 27,000 145,825
Administrator 27,899 20,000 20,000 20,000 20,000 107,899
Finance officer 27,899 27,899
Secretary 9,950 11,000 11,000 11,000 11,000 53,990
Driver/ Messe nger 8,049 5,000 5,000 5,000 5,000 28,049
Office cleaner 3,960 - - - 3,960
Groundsman 1,930 - - - 1,930
Support UNESCO-IHE 40,000 15,000 15,000 10,000 80,000
Sub-total 249,911 247,000 222,000 222,000 217,000 1,157,911

Secretariat Operations

Office cost and communication 20,000 20,000 20,000 20,000 80,000
Regional travel etc Manager 10,000 10,000 10,000 10,000 40,000
Transport 10,000 10,000 10,000 10,000 40,000
Information/Documentation 7,500 7,500 7,500 7,500 30,000
Planning meetings 5,000 5,000 5,000 5,000 20,000
End of year coctails 500 500 500 500 2,000
Sub-total 31,214 53,000 53,000 53,000 53,000 243,214
Total Management 281,125 300,000 275,000 275,000 270,000 1,401,125

The Management Fund is estimated to cost 18 % of the annual budget.

The scientific backstopping fund

The Scientific Backstopping Fund allows the members via the WaterNet Executive Management to call upon
expertise from outside of Southern and East Africa to serve specific needs in the network. Based on experience
in Phase | and I, and the External Review, there is a regular demand for specific guest-lecturing in support of
new curriculum development and in feed-back on specific MSc studies. Next to this, support is required for
building research capacity, in which international expertise will be sought to co-develop research agendas and
proposals. Part of the expertise requires short-term missions to the region and part can be done with distance
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coaching mechanisms. The WaterNet Trust will decide on a case-to-case basis which organization will deliver
services to WaterNet depending on their needs. Besides calling in the support from UNESCO-IHE, University of
Twente - ITC and GWP-SA, the WaterNet Trust will also utilise this budget to explore and develop robust and
resilient relationships with other organisations, engaging them as Supporting Members.

National focal point fund

The External Review recommended the establishment of a national focal point in each country to support in-
country networking and communication and to support new members. The national focal point (a WaterNet
member with a designated senior member of staff) will carry out these support, coordinating and networking
functions, as well as facilitating distance learning for professionals who wish to undertake WaterNet
professional training courses or IWRM Master programme modules in this manner. A modest budget of €
5,000 per year is proposed, with additional support to be provided to national focal points in Lusophone and
Francophone countries to build up their participation in the network. The focal point institutions will be
selected by proposal from the members in a country and approved by the Management Board.

Symposium fund

The Fund supports a limited number of staff from Member Institutions in good standing to attend the annual
WaterNet/WARFSA/GWP-SA Symposium and the AGM. Conditional to this support is payment of membership
subscriptions and the submission of an annual report by the Member Institution and in addition preference is
given to a staff member with an accepted paper to the Symposium or who will be facilitating or convening a
session. When resources are available, the cost covers travel and Symposium registration fees, which help to
cover the organisational costs of the Symposium. The Fund also covers the attendance of the Symposium by
WaterNet Executive Management staff for logistic support and a limited amount of other participants fulfilling
a specific role at the symposium (such as board Members and programme coordinators). Two students are
selected by the core-host institutions each year, who have completed the WaterNet Masters programme, and
have accepted papers are sponsored to attend. The average costs are reduced significantly compared to
WaterNet Phase lla and Ilb.

In Phase llb, the two major research projects (Challenge Program on Water and Food and SSI-1) frequently
sponsored participation by students and researchers. In Phase Ill, explicit provision is made for this in all
project budgeting and the Challenge Program on Water and Food now considers the Symposium a major event
and deliverable in its outreach programme for the Limpopo Basin.

Publication fund

The Publication Fund is mainly used to review papers submitted to the WaterNet/WARFSA/GWP-SA symposia
and to publish the best papers in Physics and Chemistry of the Earth, an Elsevier international peer-reviewed
scientific journal. It also allows for publication of the peer reviewed educational and training material from
WaterNet Masters programme modules or short courses programme.

Fellowship and MSC dissertation fund

The Fellowship and the MSc Dissertation Funds are two of the core funds of WaterNet and facilitate the
enrolment of students in the 18 months Masters Programme. These funds are assumed to be funded during
Phase Ill by various sources, at the start of Phase Ill the majority of the fellowships are coming from DGIS
funds, during the course of Phase Ill, more fellowships will be acquired through SADC governments and other
sources, to reduce the reliance on this single Cooperating Partner.
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The budget allocation has been revised to €14,000 for the first year of study (Fellowship Fund) and €7,000 for
the second year of study (Dissertation Fund), and includes all costs of the programme for the sponsored
students in their first and second year of study respectively (including travel, and excluding the regional and
international guest lecturers). This revision is based upon an extensive review of the actual costs over the
course of Phase llb. The total of €21,000 covers:

The fees are set by the universities, but in all cases, a reduction from the standard fees charged for foreign
students has been negotiated. Student travel includes travel to and from their home at the beginning and end
of the programme and travel to their specialisation. The stipend level of S 450 inclusive of lodging (approx. €
360) per month is reasonably low. It is considerably lower than the NFP local subsistence allowance of up to €
485 per month.

Curriculum development fund

The cost for curriculum development of new courses within the WaterNet Masters Programme are based on
the approach chosen in WaterNet Phase | and Il, where courses are developed by integrated teams of different
WaterNet member institutions, supported by an expert workshop. As most courses with the Masters
Programme have been developed during the previous phases, this fund will be used during Phase Ill for the
purpose of curriculum review and renewal.

Staff exchange fund

The staff exchange fund supports the regional guest-lecturers in the WaterNet Masters Programme. The
number of required exchange visits and the amount per exchange visit are based on previous experience. This
allows for the training of students by a wide variety of regional scientists, not only lecturers at the host
universities, and is a keystone to WaterNet’s network approach to the programme.

Professorial chair fund

The fund allows for supporting the salaries of the SADC-WaterNet Professorial Chairs with specific allowances.
The Professors are recruited regionally and can be stationed in another country than their home country.
Current university remuneration and employment conditions do not encourage the recruitment and retention
of the best scientists within the region by state universities, so a top-up honoraria of €10,000 per Professor per
year will be availed by WaterNet on a competitive basis. A Discretionary Allowance (fully accountable) of
€6,000 per year is paid to the university to support costs of the Professor’s office, research assistants and
travel. The cost of the fund will be partially met through charging time of the Professor participating in
acquired projects.

The Chairs form a cornerstone of WaterNet’s activities with major roles in curriculum development, quality
control, research development and implementation, research capacity building and outreach. The Chairs are
expected to bring in research funding to their universities and should expand to also bring funding into the
network, to secure their allowance from WaterNet.

Catchment partnership fund

The catchment partnerships are carried out jointly with river basin organisations, GWP-SA and Cap-Net to
improve the delivery of IWRM at grassroots and catchment level. The fund supports WaterNet research,
curriculum development, professional training, and outreach focussed on a particular water management area
and river basin organisation. This type of focussed capacity building is also an important mechanism to study
and draw lessons learnt for putting integrated water management in practice.
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Professional training fund

The professional training fund is mainly used for the development and delivery of short courses for water
sector professionals. The courses are mainly programmatic in nature, with content developed in response to
demand from SADC and its organs, GWP-SA and other major stakeholders, such as river basin organisations.
The cost estimates for development and running of the courses is made on basis of previous experience.

Some limited support is expected from Cap-Net, to broaden the diversity of participants, to facilitate south-
south collaboration and to lead towards uptake and roll-out elsewhere in Africa and the world, through our
sister regional IWRM capacity building networks.

Language fund

The Language Fund is used to deliver the pre-masters English for Water Managers course targeted at
professionals from non-English speaking countries in Southern Africa (e.g. Angola, DRC, Mozambique and
Madagascar). It has been our experience that the course will draw more participants, but it is also expected
that participants will increasingly be sponsored by their respective institutions.

The second major use of the Language Fund will be for translation and language conversion of professional
training courses and Master programme modules.

The Fund will also be used to offer a workshop on presentation and writing skills to the students of the
WaterNet Masters Programme to enhance their skills and prepare them for their dissertations. This Activity
requires additional funding.

Post-masters facility

The post-master facility is a new initiative to provide internships for deserving Master graduates to take their
dissertation research further. The internship shall be either academic, where the graduate shall be attached to
WaterNet, a university or a research institution to write a scientific article and possibly a PhD proposal or
developmental, where the graduate shall be embedded with an implementing partner or river basin
organisation, working in the field to facilitate the uptake of their research results in development. With this
second type of post-master intern we see a corps of recent graduates working towards Millennium
Development Goal targets in countries throughout the region.

Alumni association fund

The Alumni Association Fund will mainly be used to facilitate an active WaterNet Alumni community by
supporting Alumni activities and Alumni workshops, which will coincide with the WaterNet/WARFSA/GWP-SA
Symposium. Operational costs for the Alumni Association will be funded by this Fund, mainly including
workshop costs and travel costs for alumni coordinating Association activities and participating in service to
the regional and to national governments, river basin organisations and stakeholder groups. The costs per
Alumni activity and for organising and facilitation the workshops are based on experience with similar
activities, and it is anticipated that the Association will increasingly raise their own funds, through support
from their employers and other activities.

Programme review
Two allocations of € 40,000 are proposed for internally-commissioned external reviews: for a mid-term review
in the third year of Phase Ill and for an end-of-phase review.
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PHD funding and research funding

Building on experience from the two major research projects in Phase Ilb (Challenge Program on Water and
Food and SSI-1), WaterNet will be offering PhD fellowships through research and other projects during Phase
Ill. PhD fellows will normally be registered at universities in the region and supervised by SADC-WaterNet
Professorial Chairs and other senior scientists. This will build regional high-level capacity by producing PhD
graduates, but will also build capacity at registering universities as their PhD programmes are developed and
expanded. The budgetary allocation is €53,000 per fellowship inclusive of tuition fees, stipend and research
costs and is financed through research and development projects.

Research, financed through research and development projects, is for budgeting purposes divided into
research activities, workshops and dissemination. Project contracting arrangements will usually require this is
broken down further for project reporting.

Programme review

External review of the programme is proposed, following a similar format to the Internally-Commissioned
External Review held at the end of Phase Ilb. There shall be two reviews: a mid-term review in year 3 and a
final review at the end of Phase Ill.
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Annexure 3: Overview tariff for staff time charging

Crverview Tarff Rates of the experts {including local expearts)

fearky Inc-oma* bin ELIRO: ‘Working Day TarliT in
ELIRD

From: T
1] pallets i | L]
bl i 4,537 20
4 557 6,506 34
6,606 9,075 &
9,075 11,544 62
11,544 13,613 6
13,613 15,5682 a0
15, 642 18,151 104
18,151 20,420 11&
20,420 22,659 132
&2, 659 24,955 147
24 958 27 23T 161
X7, X7 29,496 175
24,436 31,765 16&
31,785 34,054 202
34 054 36,302 26
36,302 38,571 23
34,571 40,540 245
401,540 43,102 258
43,109 43,378 272
45,375 47 647 266
47 84T 43916 259
49,916 52,185 33
52,185 32,454 329
54,454 56,723 343
56,723 548,591 355
58,591 51,250 370
61,260 53,529 363
63,529 55,733 387
55,738 58,067 213
58,067 70,336 437
T, 336 72,605 240
72,605 74,574 454
T4,674 v 143 26T
7143 Ta.412 481
74,412 d1,630 485
51,680 83,949 a1
3,549 6,215 G324
56,218 58,487 337
o8, 487 o], 756 551

* The yearty Income In EUR |5 12 Smes the gross manthly salary (GMS) In EUR plus holiday-
allowances and Inciutes, I gppilcadle, 3 13th month or yeary gratfication.
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Annexure 4: WaterNet notarial Deed of Trust

Document available upon request from the WaterNet Secretariat.
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Annexure 5: SADC approval of WaterNet subsidiary
status application

™ : EXECUTIVE SECRETARY - - L+ : 1A

UFS . ofPUTYEXECUVE SECRETARYFA | )
senor LeaaL counsel |t |ty = el

FROM d LEGAL COUNSEL

e : RECTOR-I&S

DATE  :  4JuLY 2011

SUBJECT :  APPLICATION FOR SADC SUBSIDIARITY STATUS BY THE
WaterNet Trust

The abave malfer refers

The i&5 Directorate forwarded 1o the Legal Affairs Linit an applicaton, which s attached,
from a regional institution, WaterMet Trust, seeking recogmition by SADC under (he
principke of subsidianty. The spplication = based on the 2004 Council Guidelines, atiached
herewith, governing relations between SADC and organisations executing SADC projects
and programmis under the principle of subsidiarity

Walestal i a network organisatan for lariary adwcation, Irainmg and rasaanch inslitutes in
Integrated Water Rescurces Managemen? with a membership of university departments
and research Institutions in all SADC countries except Seychelles. It is funded by he
Swedish  Internation® Oevelopment Cooperstion Agency (SIDA), the Meathedards
gaovernment, and WaterMet member institutions. The WaterMet Secretariat is located in
Harars, Zimbabwe
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The 155 Diractorate supports ihe applicaton for subsidianty status by WaterNet as it is
curertly involved in projects and programmes in the region that complement the work of
185, In particular, the Walerbled programme was included in the 3ADC Regional Action
Plan en Integrated Water Resources Develepmend and Management 2005-2010 [REAP Z)
as one of the key programmes within the capacity building cluster and will be included in
R3AP 3. Thersfore, if WalerNet were 1o be granted subsidiarly stafus, this would
formaize fhe existing cooperation batween Walerhe! and the SADC Secrelariat, thraugh
the 1&% Direclorate.

The Legal Affairs Unit has reviewed and assassed the application and supporting
decurnants submitted by WateMat for legal complance with the Council Guidelines on
Subsidiarity. In paricular, we have noted that Waterhet made a thorough justification of
thwir spplication by addmessing fach requiemeant of the Coincl Guidslines (pages 4 i T of
thesir letter to the SADGC Secrefanat, dated 27 May 2011 whach is part of the application
decuments atlached herewith),

Cur corsidersd view i that Waterhlel meets the criteriz set by Council for Subsidiarity
Siafus. In this regard, and i line with tha Subsidianty Guidelnes, # would be apprapnate
ta submit ther applicaton for recommendaton o Councl through the Ministerial
Committas responsible for Waber.

We therefore submit the ‘WaterMet application and supporting documenis for your
conskleration and approval,

Thank you, -

| H
.-J'_" )

Ingnge Kwenda-Mweene
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Press Release
For Immediate Release

SADC Ministers Responsible for Water Meet in Maseru, Lesotho.

Ministers responsible for Water from the Southern African Development Community (SADC) met on 22
September 2011 in Maseru, Lesotho and held the sector’s first ever Investment Promotion Conference on
Strategic Water Infrastructure on 23 September 2011. Angola, Botswana, Lesotho, Mozambique, Namibia,
Swaziland, and Zimbabwe were represented by Ministers while Mauritius, Seychelles, South Africa, and
Tanzania were represented by senior officials.

During their meeting, the Ministers reviewed the progress on the implementation of the second Regional
Strategic Action Plan (RSAP) on Integrated Water Resources and approved the third phase of the RSAP as a
document that will guide implementation of water related activities in the region.

“Ministers directed the SADC Secretariat to mobilize resources from the International Cooperating Partners
and SADC Member States to facilitate the effective implementation of the RSAP Il for the next five years (2011
—2015)” reads the record from the Ministers’ meeting.

The Ministers also approved the Climate Change Strategy for the water sector which will be launched during a
SADC side event set to take place during the United Nations Framework Convention on Climate Change
Conference of Parties (UNFCC-COP) negotiations that will be held in Durban, South Africa at the end of the
year together with the outcomes of the 2011 SADC Multi-Stakeholder Dialogue.

Ministers resolved to pursue the current debate of having water as a standalone agenda item under the
United Nations Framework Convention on Climate Change negotiations.

The Ministers reviewed the status of implementation of various projects in the various river Basins in the SADC
Region (Okavango, Limpopo, Orange-Senqu, Buzi, Save, Ruvuma and Incomati/Maputo) and paid tribute to the
various partners supporting the projects in these basins.

They especially recognized the coming into force of the Zambezi Watercourse Commission (ZAMCOM)
Agreement. This comes after six of the eight countries that share the Zambezi river basin completed their
ratification processes and successfully deposited their ratification instruments with the SADC Secretariat. To
this end, the Ministers resolved to accelerate the implementation of projects of economic gain in the basin to
enhance the livelihood of the communities.

Zambezi Ministers responsible for water, who met on the sidelines of the main Minister’s meeting, confirmed
that the required number of countries for the Agreement to be in force had been reached.

Speaking during the official opening of the SADC Ministers’ meeting SADC Deputy Executive Secretary -
Regional Integration, Engineer Joao Caholo commended the Ministers responsible for the Zambezi Basin for
the protracted efforts they made as a matter of inter-state consultations until the Agreement came into force.
He noted that the moment is now opportune to unlock a number of opportunities for implementation of
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projects of economic and developmental gain within the Zambezi basin riparian states and SADC as a whole in
order to address the challenges of poverty reduction and economic development in SADC.

The OKACOM Member State Ministers for Water who also met on the sidelines the main meeting, reaffirmed
their commitment to joint strategic planning for Cubango-Okavango river basin. They also reviewed the
Cubango-Okavango River Basin Transboundary Diagnostic Analysis, which is the result of years of scientific
research to produce baseline knowledge about the status of the river basin’s water and other natural
resources.

The Ministers also instructed the SADC Secretariat to support the riparian states of the Incomati/Maputo Basin
(Mozambique, South Africa and Swaziland) to establish a Secretariat that is needed to help in the management
the two basins.

The Ministers reviewed the success of the capacity building programme of the water sector that is run by
WaterNet and based at the Universities of Zimbabwe and the Dar es Salam. The Ministers have recommended
that WaterNet becomes one of the subsidiary institutions of SADC.

The SADC Water Infrastructure Investment Conference was attended by the SADC Water Ministers,
International Cooperating Partners, Bankers, River Basin Organisations and the Private Sector. The forum
received some 23 projects that had been prepared by the Member States with the assistance of the
Secretariat. These projects entailed national water infrastructure projects within the Member States, cross
border water supply projects and other regional projects.

The Cooperating Partners present expressed their appreciation for the opportunity to participate in the forum
and provided immense guidance on how projects could be further developed, packaged and marketed. The
Conference called for the scaling up of private sector participation in water infrastructure investment.

The Minister’s meeting and Investment Conference was preceded by the meeting of senior officials on 21
September 2011.

-Ends-

For more information contact:

Werani Zabula

Communication Specialist

SADC Secretariat

Infrastructure and Services Directorate

Water Division

Email: wzabula@sadc.int / werani@gmail.com
Tel: +267 395 1863

Mobile Lesotho: +266 637 86693
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Annexure 6: Agreement for WaterNet to roll out

SADC/EAC capacity building programme on strategic
water infrastructure

Supported by

Ii - 4
Iz Dmwlache Jansllachali [ A -:,:

HHr lales
:J:lT"HrII:H!‘:-GITI;n"Il "l "_.u'-'fI

Terms of Referance for a Pilot Rollout by Waterbet of the SADC and EAC Capacity
Building Pragram on Strategic Water Infrastructure supported of GIZ and UNEP

Project: Strategic Waler Infrastructune Devalopment {SWID|

Eachground

In March 2006 Ministers of Energy and Water roprasenting the Forum of Ensrgy Ministers
{FEMIA) and tha Africen Ministers” Councl on Water [AMCOW) comaned an Afican Minksie-
rial Conference on Hydropower and Sustainable Development in Johannesburg, South Afri-
ca. The Conferanca was aimead at developing “a helistic and intagrated development stralegy
i meet Alfica’s growing demand for watar and energy Brough sustainable hydropower de-
walopment, while maintaining assets”. The Ministers affimmed the pressing need o develog
water managament infrasiructure in Africa in a socially, economically and envirenmentally
res panEiie imanner, while balancing the competing demands far watar resources. Tha Minis-
ters also called for the invalvement of all affectad sactars, including Gl sociaty, In declalons
relating to the pianning, design, construction and operation and mainkenance of dams. Thay
emphasizad the need o develop Africa’s capacity o mast thess challénges,

In July 2007 the Regional Economic Communilies (RECs) of Fastam and Snifhem Alrics
(EAC and SADC) co-prganized & seminar in Mbabane, Swaziland antited Wajor Waler Ir.
frasiructure Dovelopmant in Africa: balancing economic, environmental and social sspects
lar suskainable ouicomas”, aimed al sdvancing lhe decisions of tha Hwdropower and Sus-
tainabie Development Conforence. One of the seminac’s main objeclives was bo pravida
puidance on lhe capaciy requirad 1o ensure the susisinable developmant of wabar infrasirue-
lure iin the regicn, The saminar racommendad the development of a cepecily buikding pro-
pramimie based on leaming from good praclicas in the region as wall &5 intamationally, dras-
Ing on swch reference: material a8 the UNEP DDP Compendium. To this end, the seminar
prapased, amang other things, that such a pragramme be developad simed at all levels in
the higrarchy of policy makars, declsion makers, professionals and civil society, and mhal
apecilic and largeied training manials be prepanad,

Terms ol Reterance for the handovar of tha solleut of $he R8I0 Frogramme 1o Waberbet on & Mt bmied i 1
I
! |II o
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The EAC and SADC hosted & stakaholdar mesling in Lusaka Fambia on 1-2 December
2008, fo review the proposed capacity building progrsmme. The Lusaks Workshop resf-
firmed the nead far training manuals for major water infrastructure developmant. Threa trair-
ing manuas had been developed by a group of regional specalists and paer raviewsd by in-
temational axperts undar the superdsion of GIZ (former IRWEnL) and UMER;

T 1 Erwironmental Manapsmenl Plans
TM2 Selacted Economic and Sccial Aspects, nduding benefit sharing
Thi 3 Comprehansive Opbions Asssssment,

In sddiion, case sholies (good practces or leaming expariences) had been developed to
complement \he leaming misterial Since than, the three Training Manuals have baan ap-
provved by lhe SADC WRTC, tested within the region and are now ready for ol

Structura and Dellvery of tha Capacity Building Programma

The Capacily Building Programmea is designad differanily from a regular academic training
courss affered by varioug academic instituions on the selected lopics. The pragramme is
designad to amphasis lkaming throwgh sharng of axperience from bast praclice examples, 4
rmbier of projects have baen salecled froen the conbinent and globally 1o be used as case
studias to shara bast practice exparences amangst participants, namaly Kotwa, Berg River
and LHDP, Other good practices or leaming experiences from the region will ba added.

A team of Treiners and Resource persons from the reglon have bean carelully selected o
daliver tha training. Thea team possass a wide range of expartise from people wha have years
of practical fleld exparience on project fo those with didactic skills. The list s ol exclusive
and may be amanded on damand. In ganaral, there should be a taam of bao trainars, one of
themn be the lead trainer responsitle to arganize the overall workshop and lsaming process.
Theay wil be supparted by some bao practiicnensiexperts who prasenl cese studies from the
regian.

Tha training and all lsarning meterial will be deliverad in English, although special considesa-
lion should be given te include native French of Poffuguesa speakers tothe trainer teem i
réquired,

Farticipanis for the training workshops ane sslected from tha targat group in & manner o pro-
whia a wita range of disciplines from various counbries both in the EAC and SADC Regons
50 a5 10 ensune maximum sharing of diflerent sspenences.

The mode of delivery of the fraining programme includes |eslures bo state the fundamental
principles, and is follewad by in-depth discussions wilh padicipants through the use of casa
Sludies. Parlicipans are also sncouragad i bring caga shidies from their work place which
ey waould Boe 1o share with heir collaagues. Flald visits io infrastruciure projects are an im-
porlant companenl of the Inining programme to reinforee the prnciples leamed in the bec-
ures.

Pumpose

The purpese of this Terms of Referanca (s to define lhe Tasks and Responsibililes of
Wiaterbet regarding the Rollout of tha SADC EAC Capacily Bullding Programme on Sustsin-
able major Waber Infrastructure on 8 one yasr Pilol Basis and to provide a sound basa to da-
welop a concept for the lang-term continuation fully under the management of YWaterfiet..

Terme of Referenos dor the basdover of the roliowt of thie S0 Pragrsme bo WaterFet on . Mot bass«33 F{;ﬁl i
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Rationala for Waterket

Walerhlel is a regional capacity building network Tor Inlegrabed \Water Resources
Managament (IWHREM) esiablishad in Southarn and East Afdcs in 1989, WatariNet builds
capaciy through education, training, mesearch and eulreach by poaing the complemantany
slrenglhs and exparlise of its 72 membar iInstiutions in 18 cowniries. The network contin-
uas i be instrumental in bulding carears of waler saclor professionals in the region, Watarhiat
has over § years experience in coordinaling professional shon courses through the Watarsat
Professional Trairing Pregramme, which faclitates competency lraining for waber sector
professionsts. Over 26 courses have been deliverad to date Lo over B39 participants from
thea region and beyond. The coursas were mainly largeted at mesting the needs of rer ba-
=n organisations, waber ulilities, municipalities, couniry wakter patnanships and practicing
watar professlonals. Some of the courses have baan run in collaboration with regional
partnars such as the Global Water Partnership - Scuthem Africe and Cap-Nal.

Balow is & schemalic illustratbion of WabterMat's key activities:

Figura 1: Schematic Diagram of Waterlel core activities

The regicned Training Irstiluticn WatsrNel was salecied by the SADC WD for the long-lerm
rolkout of the Capacity Bulding Programene for Sustainable Major Water Inlrastruclre,

Tasks
WietarMet will camy cul the lallawing Tasks:
1) Organize Regional Training Workshope as shown in the Table balow

Warkshep | Duration | Wenue Tima Targs Target Group e
Frama Regian Funds
{EUR}

Tarms of Reference far the Bantover of fha ralost of the SWID Program me be Whaieres ot a Flet bals-id3 [Lﬁ_ p 3
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THM-2+3 S days Kermya August EAC Courr | Professionals | Thd
2011 Triees
TMEES Sdays SADC el SADC coun- | Professionals | Thd
201 Iries
TM-2R3 3 doys Back-io- Mow/Dec | EAG and | Chil Gogety | T6d 1
back with 211 SADC
the annual Canlriss
MANISA
Cangress

In crganizing the above workshops Watariat will amongst albars carry out the folowing

1mgke:

a)
bl

€}

d}

L]

—

g

2)

Terms of Aolerancs Mo B hardesar o the rallout of he P10 Programme 1o Waterhkal an i Pt ey b0

Dewalop Information Mobas

Identify and invita candidates for the above workshops, reflacting multidiacipbrany
backgrounds and working erironmants that ara raguired lo achiews susiainable out-
comes o balance amvironmantal, sodial and economic aspacts. Some 25-30 partic-
pants shauld altend he regional workshaps. Candidabes for the above workshops wil
be recruitad through & combination of ihe llowing maans

Advertizamenl in appropriabe media, including websiles and call for registration

= Requast for nominaticn of candidates from Member Stabes, River Basin Ongeniza-
tions and regional instiutons dealing in large waler infrastructure projects.

# Direct irvation of candidetes based from those who sftended previous work
shaps on other mooules.

The selaclion af parlicipants should be transparent and foliwing a st of critaria 1o ba
establishad for sach course. The participation of female candidates should be activaly
promoted.

Secure and pay for the venue for the workshop. Where necessary the Member State
whiere: the workshop will be held should be nalified or irvitad 10 host the regianal
wonkshop o ansuwre 1het issues af praloosl and securty ana sended Lo,

Crganize, confract and prepare Trainers, Fadililslor end Resource persons for the
wionkshop, Trainers and resowca person will as much as possible be selactad from
Trainars orgenized by SADC and EAC on the varous themes, SADC and EAC will
pravide Watarklet with a database of these brainers. Wateriat is taskad with 1ha re-
sponslnllity bo increasa the peal of Trainers and Fesource Persons thraugh its nat-
wixk and aifiers, In increasing the pool of Trainers WalerNet must (ke (Nt account
regional diatributian, mullifscplinaery skils and 8 broad range of praciical expeience
ini the implemantation of watar infrasbruciune projects.

furange: flights, accommodation and ofher logistics for paricipants 1o atterd the
workshops. In carrying out fhis task WatarMat ahould 1ake cognizance of the rulas
and regulations of the finencing Inlemalional Cocperating Parner (ICPL Walarial
should cblsin the applicable rules of sponsorships for the piloting phass in 3019 from
GIE Pretoria'Babarone oflices.

Develoz and updals a database of names, onganizetions and contact degails of partic-
ipants who attended the training sesslons by using & standard temiplete.

Produce @ conclse report for each workshop undertaken including an evalualion by
parlicipants. The report wil alse nclude Bn auditable fnencial report indicating how
the funds wera ulilised. Waterhet should obain the applicable rules fram the support.
ing ICP,

@ 0

4
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3) At the and of the Pial period in 2011, WeterNal will produce & summarizing repor de-
failing how the Pliot period was contucted including challenges ard speciic racom-
mandatiang lor carying the programme fonward.

4) Waterhlet will be given funds by GIZ o organise the iraining workshops for the pilat
pericd, Watariat will utlize thess funds in accorsance with GIZ rules and regulstions,

An sgresment far the fransfer of funds for the workshop wil be anterad in% bebsaen
Waisrflet and GIZ.

B} Waterhlet will seak ways of attracting funding for the pregramme beyond the picit
phase through its fund ralsing channels,

6} WaberMet ea ways to collaborale with professional associators will the view of hay-
ing the programene (lraining manusls) eecradiied under their confinued “Professional
Dewalopment”,

T} Devalap a suitabla sat of indicators far monitcring and evaluation of the grogramme
including fa impact and wsefulness of the treining courses underakan by tha partici-
panks,

4) Establish a wab based informatian sharing hub for participants whars they can shar
aupariences and ideas an their jobs with each oiher and the Trainers and Resourcs
Penans. The information sharing hub will condain the Treining Manuals and case
siudlas as wall &3 auch similar matarial to serve & & resource for parliclpants.

Im the transkion phase 2011, logistical azsistance and guidance to plan and implement 2 re-
glonal workshop will be provided by the GIZ {Capacily Builling) Redonal Programme Assis-
iant. For asch workshop, arrangements. duties and respensiblities will ba outined in wrillen,

P |
G e ("—“Z nd it 'I:"-_,-'"

Or. Thomas Pelermann Phera Ramagi
GIZ Sanior Programme Manager Sanior Programme Officer
River Basin Dialogua Programme SA0C Watar Division

Or Thamas Chiramba

Programma Managear:
Fresh Waler Ecosyslams
LINEF

{Juiwﬂ.fé' it & :‘1"*{“’"“‘

: A
Prics S€ i pas Ap mped T zelf

1y b M&W s
ﬁ’/ Renrie MUNSY

rnbanel  PRLGRAMME CFF! (ER-

Terms of Relerenos far e handower of the relioet of the SWID Program s le Wateriet om  Pliot hass-13 5
£
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Annexure 7: Tracer survey of alumni of the WaterNet
master programme

Document available upon request from the WaterNet Secretariat.
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Annexure 8: Internally commissioned external review

Document available upon request from the WaterNet Secretariat.
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