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FOREWORD 

WaterNet is a result of over eleven years of collaboration between the universities of the SADC states, 

UNESCO-IHE and other international partners and the governments of the Netherlands and Sweden.  

In February 2012, the relationship between WaterNet and SADC and its member states will be formalised 

when SADC head of states consider WaterNet’s application to become a SADC Subsidiary Institution. The 

SADC’s Meeting of Ministers Responsible for Water approved the application at their meeting in Maseru, 

Lesotho, in September 2011, based upon the recommendation of the SADC Executive Secretary. 

With much satisfaction, I note that the flagship of the WaterNet programme, the Master in Integrated Water 

Resources Management programme, has now been running for nine consecutive years. To date, the 

Programme has produced 378 Master graduates. Each year we have been able to admit less than 10% of 

applicants, based upon the availability of fellowships. These figures show that the premise of the water 

programme, namely that there is a demand for post-graduate training in water resources management, has 

proven to be true. The success of the Master programme is a demonstration of the good collaboration 

between the seven SADC universities that collaborate in the programme and our international partners, and 

the more than 70 WaterNet members, whose staff contribute to the teaching and curriculum development. 

Our research and professional training programmes have grown stronger and more responsive and WaterNet 

is now responsible for three specific training programmes within the Third Regional Strategic Action Plan on 

Integrated Water Resources Development and Management (RSAP3). As new projects come in to SADC water, 

SADC shall assign the capacity building components to WaterNet. 

With the growing threat of climate change, which is likely to strike our region with increased droughts and 

floods, and decreased availability of water resources, WaterNet has moved with the Global Water Partnership 

Southern Africa and the Southern African Climate Change Network to establish initiatives to build the region’s 

capacity to respond to climate change and to share climate change knowledge at all levels. The flagship will be 

an AMCOW initiative, funded by the Africa Water Facility. 

As we move into Phase III, it is an exciting time for WaterNet, with a deeper role in responding to the changing 

regional context. This Phase III strategy document guides the implementation of WaterNet activities and the 

development of the network for the 5 year period, 2012 to 2016. 

 

Eng. Wilson Rufaro Nyemba 

Chairman of the Management Board  
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PREAMBLE 

This Phase III strategy is a revision of the strategy that was developed by the Phase III Strategy Committee as 

established by the WaterNet Board, with the support of the WaterNet manager. Consultations with the 

membership during the last WaterNet Symposium, discussions during the AGM of 28 October 2010 in Victoria 

Falls and country inputs, have all informed this strategy. In this strategy, WaterNet sets out the ambitions as 

well as the commitments in terms of human and financial resources that the WaterNet Trust and the 

membership will make for the next five year period. This strategy will be used as a basis to discuss the 

priorities of Phase III with the member institutions and other partners involved as well as inform initial 

discussions on funding opportunities with potential Cooperating Partners.  

Just as the Phase IIb strategy document is grounded in the SADC Regional Strategy Action Plan on Integrated 

Water Resources Development and Management 2005 – 2010 (RSAP 2) as one of the key programmes within 

the capacity building cluster (Project CB2, Original project no. 23), Phase III will be grounded on and included in 

RSAP 3 (2011-2015). The development of the strategy document coincides with the external evaluation of 

Phase II during 2011 (Annexe 8).  

DGIS was approached for securing core funding for Phase III. Whilst funding from DGIS is an important and 

essential contribution in Phase III the DGIS contribution will be a component of a basket of funds raised 

directly by the membership as well as through existing WaterNet projects and activities. In Phase III, as a SADC 

subsidiary institution, proposals will be submitted to SADC governments to support government employees to 

follow the IWRM programme and proposals will be submitted to International Cooperating Partners to 

implement the SADC capacity building component. In addition to these SADC links, WaterNet will continue to 

write proposals for funding from other Cooperating Partners, such as EU ACP, AWF, etc. on capacity building, 

training and collaborative research. The basket concept facilitates multiple funding sources for the WaterNet 

activities, by the end of Phase III, WaterNet will have secured long term support for the Master programme by 

securing fellowships from a number of SADC governments. In addition, WaterNet's SADC subsidiarity status, 

will help in securing future funding sources on capacity building programmes, implementing professional 

training workshops and MSc and PhD fellowships channelled through SADC, such as the Water Integrity 

funding by SIWI and Zambezi transboundary research funded by Danida. It is therefore a specific objective of 

this strategy that by the end of Phase III, WaterNet will have made significant progress towards achieving 

financial sustainability, and that the continued operation of the network will be secured because WaterNet will 

not depend on any one single Cooperating Partner. 

The strategy document commences with a preamble and introductory section, which then leads into an 

outline of the vision, mission and key elements of the objectives in section 2. Preliminary activities to achieve 

each of the objectives are presented in section 3. The final section highlights key aspects of funding the 

implementation of the strategy – towards WaterNet sustainability. 

  



CHAPTER 1

Introduction
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1. INTRODUCTION 

1.1 Context 

The approach of Integrated Water Resources Management (IWRM), developed in the early 1990s, is now 

accepted world-wide as the basis for the management of water resources and the integration of the water 

sector. This acceptance has become expressed in the Southern African Development Community (SADC) 

through the adoption of the Revised Protocol on Shared Watercourses, new national legislation and a large 

number of transboundary agreements and institutions. However, as of 2009, the Global Water Partnership’s 

(GWP) study on IWRM in Southern and East Africa reported that “implementation and progress is generally 

slow. Even in countries... where effective legislation and methodologies exist, implementation has been 

limited”. GWP concludes that capacity building remains an ongoing priority in all countries: “Part of this is the 

enhancement of the skills of frontline water managers and practitioners at regional, country and local 

government level, and the forging of both South-South and North-South partnerships to foster information, 

experience; knowledge and technological exchange”. WaterNet is exactly the type of partnership referred to 

and is ideally-placed to address the capacity and skills gap. 

WaterNet’s role in regional development is to meet the capacity needs of SADC member states in IWRM. As a 

non-profit regional network of university departments and research and training institutes specialising in 

water, WaterNet is in a position to harness the complementary strengths of its seventy-five members to the 

efforts of training, education, research and outreach in IWRM. It is fully appropriate that WaterNet should do 

so, since it is in the university departments and research and training institutes of SADC that capacity exists for 

such efforts, and WaterNet can build upon existing capacity at those departments and institutes. Additionally, 

the management of transboundary water resources is a key strategic development for SADC, but requires 

substantial cross-border cooperation. As a regional network with members in all SADC and EAC states apart 

from Seychelles and Burundi, WaterNet is well-placed as a vehicle for developing and implementing cross-

border cooperation. 

It is for this reason that WaterNet has been a flagship programme of the SADC Regional Strategic Action Plan 

on Integrated Water Resources Development and Management (RSAP2 2004-2010) and is the keystone 

component of capacity building under the new RSAP3 (2011-2015). WaterNet is also responsible for the SADC-

EAC (East African Community) capacity building programme on large water infrastructure, water integrity and 

the Zambezi Watercourse Commission’s capacity building programme. It is on the basis of these strong 

contributions to the region that SADC’s Meeting of Ministers Responsible for Water recently approved 

WaterNet’s status as a SADC Subsidiary Institution as granted by the SADC head of states in August 2012, 

based upon the recommendation of the SADC Executive Secretary.  

The implementation of IWRM is a key tool in the response to climate change. It is for this reason that the 

region’s climate change adaptation strategy for the water sector (adopted in September 2011) is 

mainstreamed into all areas of the water sector programme in SADC. WaterNet will play a role in the region’s 

response by playing a leading role in two major capacity building initiatives, in partnership with the Global 

Water Partnership Southern Africa, one under SADC and one under AMCOW (the African Ministers Council on 

Water) implemented by GWP and supported by the Africa Water Facility, where WaterNet will lead the 

capacity building component, in collaboration with sister networks elsewhere in Africa. Additionally, WaterNet 

leads the Southern African component of the EC Framework Programme 7 project DEWFORA, which aims to 

improve drought early warning and forecasting throughout Africa. With the Southern African Climate Change 

Network, WaterNet is establishing an initiative to share climate change knowledge at all levels.  

WaterNet is playing an increasingly prominent role at continental level, through the AMCOW Water, Climate 

and Development Programme referred to above and the Agricultural Water for Africa Partnership (AgWA), 
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where WaterNet hosts the activities for Southern and East Africa and Chairs the Pan-African and Regional 

Steering Committees. WaterNet’s regional and continental links are shown in Figure 1. 

Given the capacity gap in water management in Southern and East Africa, regional collaboration is imperative. 

Smaller countries frequently do not have sufficient human resources in one or more areas of water science 

and management and several have only one university. In many countries there are several fields such as 

water economics or hydrology without highest level human resources. Even in larger countries with greater 

training capacity, there is still a skills shortage. As a regional network, WaterNet can harness the people, skills 

and potential of many countries, universities and other institutions, providing a broader, deeper and larger 

human resource base than any one country or university can call upon. A network is a complex system with 

emergent properties, “more than the sum of its parts”, as is shown by the regional Master programme. 

The increased south-south collaboration in the programme, will, in addition to drawing on human resources 

and lessons learned in IWRM from elsewhere in Africa, Latin America and Asia/Pacific, allow for substantial 

expansion on delivery of activities in Portuguese and French. Collaboration with Brazil, initiated in Phase IIb, 

will allow for expansion of WaterNet activities in Portuguese in Phase III, especially in training and education. 

This type of collaboration will also be supported through Cap-Net, which is a south-south network of networks, 

delivering IWRM capacity building. 

Figure 1: WaterNet's regional and Pan-African Links 
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1.2 Achievements 

WaterNet was born in 1999 out of the desire of 18 knowledge institutes to strengthen their collaboration in 

order to address the capacity challenges faced in managing the water resources of Southern and East Africa. 

Since then WaterNet has grown into an independent network organisation with 71 members in 15 Southern 

and Eastern African countries. 

WaterNet envisages a future in which the SADC region has the institutional and human capacity to educate its 

own water managers, capable to contribute to the equitable sharing and sustainable utilisation of water 

resources for poverty alleviation, economic development (livelihood security) and environmental security. 

WaterNet has been built around the following objectives: 

1. To forge a strong, demand driven and sustainable network of universities and research institutions in 

Southern and East Africa in the field of IWRM. 

2. To deliver and strengthen the jointly owned regional Master degree programme in IWRM  

3. To develop and deliver demand-driven training and education for practicing water sector 

professionals in Southern and East Africa.  

4. To stimulate, regionalize and strengthen the research in the field of IWRM in Southern and East 

Africa.  

5. To raise awareness and understanding of IWRM and its implementation at local, national and trans-

boundary scale.  

The key success of the WaterNet programme is the integration of the objectives, each reinforcing and 

complementing the other. WaterNet’s achievements include the establishment of a unique regional IWRM 

Masters programme hosted by seven member institutions, strengthening the water sector by delivering more 

than 378 masters graduates (42% women) through our regional Master in IWRM programme. Retention of 

alumni is excellent, with a recent tracer survey (Annex 7) reporting that 95% of WaterNet alumni are currently 

working in Southern or East Africa, 57% for the same employer as before their Masters programme and 49% in 

permanent positions. A majority of alumni (40%) work in the state sector. WaterNet has also trained 737 water 

professionals (32% women) through 36 professional short courses, held 11 regional symposia and published 4 

books and 11 journal special issues.  

The recently-completed external review (Annex 8) found as follows: 

Overall, the WaterNet programme is doing extremely well in delivering on its mandate and objectives. The 

review team is satisfied that the mandate and objectives are still largely valid, and in line with the overall 

strategic direction of the SADC Water Sector and AMCOW. The programme is playing an extremely important 

role in Southern Africa. 

Having said that, however, there are both challenges and opportunities facing the programme. The key 

challenge relates to the issue of financial sustainability. The withdrawal of SIDA from the programme and the 

reliance on two main donors has resulted in some vulnerability. However, the review team is also satisfied that 

the Board and the management are well aware of these challenges and have already put processes in place to 

broaden the financial support base. This is a critical area of work that must be given priority in the next phase.  

While the Masters programme is running extremely well, and the curricula have been revised and updated, 

there are challenges in relation to non-English speaking students, and in relation to some of the quality of 

research produced by the students. The language issue is a particular challenge that must be addressed, with 
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the possibility of some modules and the final dissertation being written in a student’s mother tongue, rather 

than in English. 

The professional training courses also offer an area for further development, through an examination of the 

actual needs of the sector, and the provision of courses to meet this identified need. The collation and 

dissemination of the materials to all members and in all three languages also provides an opportunity for 

stretching the accessibility of these courses. 

In addition, e-learning is an opportunity in relation to both the Masters programme and the professional 

training courses that should be explored in order to make courses more widely and more affordably available. 

In terms of research, there is a concern that the quality of research has declined since the demise of WARFSA, 

and that WaterNet has a critical role to play in reviving the work of WARFSA, either through doing the work 

directly as WaterNet, or in supporting the establishment of an appropriate institution. This work must be taken 

forward with the SADC Water Division. 

WaterNet has substantially delivered on its stated Outputs, as presented in the logframe, and consequently 

substantially achieved the 5 key objectives of the project. In particular, the Masters degree in IWRM has been 

successfully implemented; awareness and understanding of IWRM has been enhanced through symposiums 

and short professional training courses; research in the field of IWRM has significantly strengthened through 

student dissertation research and WaterNet related/generated research projects. 

WaterNet is now eleven years young. WaterNet is near completion of Phase II, and prepares for a new Phase 

III (2012-2016). Phase III will be guided by a Strategy, which is presented in this document. 

1.3 Goals 

Phase III will have two complementary and mutually reinforcing goals: 

1. achieve institutional and financial sustainability, which leads to the network have longer-term and 

more reliable impact  

2. increase impact on the regional institutional and human capacity in Integrated Water Resources 

Management (IWRM) in Southern and East Africa, which leads to  improved and more equitable 

water management and thus reduced poverty levels, improved livelihoods, economies and 

environmentally sustainable development 

If WaterNet achieves increased impact, this will lead to increased sustainability as the impact of WaterNet 

activities provides justification for ongoing support. At the same time, increased sustainability ensures longer 

term impact. 

1.4 Informed by relevant themes and approaches 

WaterNet members have identified a number of key principles, themes and approaches, which provide 

direction to the Phase III strategy. The identified themes have arisen from a greater appreciation by the 

network that capacity building, research and outreach efforts of the network must respond to regional, 

national and local development challenges and risks. Whilst the themes are not new to WaterNet’s research or 

capacity building initiatives – there is emphasis on addressing the challenges, in a specific context in order to 

find solutions that make a difference to people’s lives, livelihoods at local level, or that the outputs inform 

policy and practice to address the development challenges. Inherent in this is the critical linkages and 

engagement with other development sectors. Examples of key themes are: conflict in transboundary water 

resources management; climate change adaptation; climate variability (droughts and floods); food insecurity; 

health risks from inadequate water quality, supply and sanitation; governance and  lack of delivery; and 
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importantly - the lack of appreciation for the economics or water and water financing (resources management 

and development and services). 

A capacity gap exists in the available number of personnel and skills of water managers and practitioners at 

regional, country and local government level. This gap is one reason why progress in the implementation of 

IWRM is generally slow, even in countries where political support, effective legislation and methodologies 

exist. It is this capacity gap which needs to be bridged to contribute to the equitable sharing and sustainable 

utilisation of water resources for poverty alleviation, economic development (livelihood security) and 

environmental security in Southern and East Africa. A two-pronged approach which is very targeted can be 

developed – one as immediate response, being tailored short courses and partnership events to address the 

current urgent capacity needs and the other as a long-term response, building capacity of states, groups and 

institutions through education of new water professionals and water managers in the regional Master 

programme. 

The demand driven and innovation approaches to capacity-building are complimentary. Through liaison with 

SADC and GWP-SA, WaterNet is able to identify/articulate the most urgent needs and priorities of countries 

and communities, and can respond to demand. At the same time, by carrying out cutting-edge research, 

WaterNet can bring scientific innovations to the region. 

For WaterNet to engage more comprehensively with these development challenges, WaterNet will need to 

consider further approaches in implementing its strategy. WaterNet will need to form strategic partnerships 

with regional and national governments, other organisations and networks that work closely with policy 

formulation and development processes at the national and regional levels. The perceived lack of 

implementation of IWRM is acknowledged as a serious challenge in the region (at all levels) and the strategy 

will need to respond to this. There is a need to engage stakeholders beyond those that WaterNet has engaged 

in the previous phases. There is more importantly – a need to plan and roll out integrated initiatives with 

partners that support development challenges, WaterNet offering support to capacity building, research and 

outreach to priority development projects at local, national, basin or regional scales. 

WaterNet will need to focus on its core business and in partnership with others (including governments, NGOs 

and the Private sector) – deliver on development solutions. The network will need to refocus its 

communications and especially knowledge management activities – to cater for the strong development focus 

and partners. An M&E framework will be essential so that WaterNet may monitor its outputs, outcomes and 

more significantly its impact. All the above elements would inform WaterNet’s fund raising, institutional 

development, governance and sustainability at both the country level for WaterNet members, as well as the 

regional SADC level.  

  



CHAPTER 2

Towards a 
vision for 
Phase III
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2. TOWARDS A VISION FOR PHASE III  

WaterNet’s Phase III strategy is guided by development and related IWRM challenges at all levels – local and 

national, regional, continental and global.  

The Vision for Phase III of WaterNet is: 

a future in which the SADC and EAC region has the institutional and human capacity to educate its 

own water managers, both new graduates and through lifelong learning, capable to contribute to 

the equitable sharing and sustainable utilisation of water resources for poverty alleviation, economic 

development (livelihood security) and environmental security. 

 

This vision is translated into the Mission of WaterNet: 

“........ to have a sustainable and deep impact upon institutional and human capacity in Southern and 

East Africa in the field of Integrated Water Resources Management (IWRM) through training, 

education, and research, by harnessing the complementary strengths of institutions in the region. 

The enhanced capacity should enable the peoples of Southern and East Africa to manage their water 

resources in a more efficient, equitable and sustainable manner. 

 

The strategy translates these challenges into Objectives with respect to WaterNet’s four main pillars of 

activities in Phase III, namely, postgraduate education, professional training, research and outreach and 

sustaining the network. Each objective is outlined in section 2 and more detailed sets of activities are 

presented for each objective in section 3. 

2.1 Postgraduate education – masters and beyond 

i) As a direct result of WaterNet, human resources in IWRM have been significantly developed 

during the last decade. This is an opportunity which allows for the establishment, and/or further 

strengthening of educational water programmes at national level. WaterNet will support member 

institutions that have the ambition to develop IWRM educational programmes at graduate and 

postgraduate levels that address the specific country demands and needs. In this way, the 

regional IWRM Masters programme will transform into a coherent and coordinated system of 

national postgraduate educational programmes offered by member institutions, each providing 

specialised courses during the second semester, which students enrolled in other programmes 

can attend. Students will be funded through a range of fellowships offered by national 

governments from the SADC region, and the private and corporate sectors, complemented with 

available international fellowships for Master degrees. 

ii) WaterNet will make a start with systematically setting up all its lecture materials, including all 

professional courses, in a secure electronic environment that is remotely accessible. This will 

form the start of making these materials available not only to students but also to all member 

institutions. Further, it will mark the first step towards developing distance learning modules, 

which would allow WaterNet to reach new student populations. The feasibility of making all 

lecture materials open courseware will also be investigated.  Additional budget for this activity 

needs to be secured.  

iii) The WaterNet Master programme is in the first instance the responsibility of the seven 

universities that host it and they play the major role in delivery, as well as registering students 

and awarding degrees. The participation of all WaterNet members in staff exchange is also 
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fundamental to the success of the programme: few countries in SADC have all the high level 

expertise available to teach all areas of IWRM, but this capacity does exist at the highest level 

spread across the region, so the programme calls upon the expertise of all the members. 

Furthermore, as there is one guest lecturer (mainly from other WaterNet members) for every 

module, students gain knowledge from experts from a wide variety of disciplinary, institutional 

and national contexts, and come to understand far better how IWRM can work in many different 

countries of the region. This enriches their experience beyond the technical knowledge imparted. 

iv) WaterNet will implement and put in place quality assurance mechanisms through partnership 

with the universities and in line with the SADC education protocols; play a ‘value added role’ by 

ensuring linkages and complementarities between the national IWRM Masters programmes and 

identifying and facilitating staff and student exchange between the different member 

institutions; be the custodian of knowledge and expertise on regional collaboration in water 

resources management capacity development and will facilitate the integration of knowledge at 

regional level.  

v) Quality control of the Master programme is a key to its success and, in addition to the normal 

procedures in place at every university, quality control shall be coordinated at a regional level for 

WaterNet by the Board’s Curriculum Review and Quality Control Committee and the SADC-

WaterNet Professorial Chairs. It is for this reason that the Chairs have been established at the 

host institutions of the Master programme, rather than elsewhere in the membership. 

2.2 Professional training and mentoring 

i) WaterNet’s Professional Training Programme is demand-driven, based upon programmatic and 

specific input from regional stakeholders and Cooperating Partners– see section 3.3. 

ii) The Professional Training Programme is based upon the wide diversity of human resources 

available in the membership and from the SADC-WaterNet Professorial Chairs, with member 

institutions coordinating the delivery of courses and members’ staff providing the majority of 

trainers, facilitators and resource persons. 

iii) The vision is that the Professional Training Programme should become largely self-financing, with 

courses funded through SADC and AMCOW initiatives, and some places on courses offered on a 

commercial basis. The training courses can consist of module(s) made for the MSc course or a 

tailor-made course.    

iv) WaterNet will strengthen existing and create new partnerships for improved and increased short 

course delivery for continuous professional development. Amongst others, these include working 

(a) with GWP-SA to develop integrated training courses that cut across different sectors (e.g. 

agriculture, energy, finance, fisheries, development and spatial planning) and different levels 

(local – national – regional/transboundary basins), (b) with Cap-Net on courses to be delivered in 

French and Portuguese, (c) with the Africa Groundwater Network on courses in hydrogeology and 

groundwater development and management, and (d) with the Water Institute of Southern Africa, 

the WaterNet Alumni Association, GWPSA’s SAYWAT (Southern African Youth Water Action 

Network)  and the Young Water Professionals programme of the International Water Association 

on training courses and mentorship programmes targeting young water professionals.  

v) WaterNet will also retain the element of innovative training topics, developed in part from 

ongoing research, to ensure that the latest developments in IWRM can rapidly be provided to 

water professionals. 
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2.3 Research for impact 

i) WaterNet will strengthen and broaden WaterNet’s research activities, by encouraging research 

programmes beyond the Masters level; identifying key priority areas (unpacking IWRM into 

tangible themes); by facilitating the involvement of more member institutes in research activities; 

and by partnering with other regional strategic partners to better link research to education and 

policy-making. To do this effectively, WaterNet will need to increase the visibility of the network 

and its products, as well as engage and work with key stakeholders such as national governments 

and the private and corporate sectors. 

ii) The SADC-WaterNet Professorial Chairs are the cornerstone to WaterNet’s research activities, 

driving a regional research agenda but also the individual research projects. Phase III will work 

towards strengthening the financial mechanisms for effective support of the Professorial Chairs. 

Research in each project is implemented by a consortium of WaterNet members, involving their 

staff and students. 

iii) The WaterNet research programme should aim to increase the impact of the new knowledge it is 

generating in the portfolio of research projects that WaterNet coordinates, by on the one hand, 

acquiring new action-oriented and applied research projects that not only aim at scientific 

excellence but also, and simultaneously, at creating development impacts on the ground, and by 

linking research projects explicitly to the specific specialisations of the IWRM Masters 

programme. WaterNet will thus prioritise collaborative research among consortia of members 

that responds to development challenges and will engage with knowledge management 

networks, development agents, government and non-government, so as to ensure ‘uptake and 

impact’ of research results.  

iv) There is a clear need for more and deeper water research in the SADC region in general, and in 

addition to WaterNet’s own portfolio of collaborative research projects as discussed above. The 

Southern African region urgently needs a formalised regional research platform –a ‘Water 

Research Commission for SADC’, inspired by WARFSA and the Water Research Commission (WRC) 

of South Africa. This platform should identify research issues and in consultation with all partners, 

develop a research agenda for the SADC region; an agenda that is both responsive to the needs 

as well as proactive – charting future directions. WaterNet will play a leading role in facilitating 

the establishment of such a platform through engaging regional multi-stakeholder platforms 

(including policy makers and researchers), and help find effective modalities with respect to 

operational, management and governance structures. Additional budget will be needed for this 

activity. 

v) WaterNet will establish a ‘Post-Masters facility’ which will offer graduates an opportunity to 

further develop their capacity through working on thematic research areas as a stepping stone 

towards either a PhD or further developing their careers. WaterNet will also commence the 

development of a regional PhD programme in water studies. Innovative funding mechanisms will 

be explored to support this. 

2.4 Outreach for impact 

i) WaterNet carries out outreach and advocacy based upon the research programmes and IWRM 

agenda mainly through reporting to SADC and through liaison with key strategic partners such as 

GWP-SA, AgWA and FANRPAN. The results of work by the members and the SADC-WaterNet 

Professorial Chairs are captured into research briefs and other information products and 

communicated through these channels. Management Board, Executive Management, WaterNet 
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members and the SADC-WaterNet Professorial Chairs participate in outreach events at regional 

and global level. 

ii) The annual Symposium remains a major focus of outreach, with the scientific results of research 

by the members, their students and the SADC-WaterNet Professorial Chairs being presented and 

discussed. Thematic sessions of the symposium are chaired by the SADC-WaterNet Professorial 

Chairs and international experts. This is followed by publication in a special WaterNet issue of a 

peer-reviewed journal. 

iii) In an effort to strengthen the capacity of young water professionals in the SADC region, 

WaterNet in collaboration with its partners and its Alumni Association will facilitate and support a 

Young Water Professionals mentoring programme. The programme will entail Alumni of the 

WaterNet Masters programme being attached to senior professionals for mentoring. Guided by 

the human and institutional capacity needs in mandated water management institutions and 

others, this type of mentorship of alumni, together with the structured mentorship of junior staff 

members at WaterNet member institutions by the SADC Professorial Chairs, will allow the 

professional training programme to be expanded into a professional development programme. 

For mentor sessions modern communication techniques such as Skype, in combination with 

access to updated curriculum content will be made available for those in the programme. 

iv) Alongside the support and mentoring of the alumni, there will be a strong element of service by 

the Alumni Association, with the Association’s Steering Committee, supported by Executive 

Management, developing ways for the alumni to give something back to the region through 

involvement in the Masters programme, training and outreach activities. 

2.5 Sustaining the network 

i) The high ambitions of WaterNet, as outlined above, cannot be achieved by individual water 

institutions on their own. These ambitions require an active network of institutions that 

effectively engage, collaborate and communicate – which is the unique quality that WaterNet has 

been able to build over the last ten years. The time has now come for WaterNet to enhance its 

institutional and financial independence. This will be achieved by (a) strengthening the 

involvement and engagement of all member institutions in the various WaterNet activities, (b) 

sourcing a significant proportion of fellowships from within the region, (c) diversify funding 

sources, and (d) reducing the management load (and funding requirements) of the Executive 

Management by charging for certain services, staff time and overheads from projects and 

assigning further activities to member institutions.  
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3. PHASE III STRATEGY 

3.1 Sustaining the regional network – governance and ownership 

3.1.1 Role in SADC and Africa 

As a SADC subsidiary institution, WaterNet will play a leading role in many SADC water initiatives, including 

several key projects under the Third Regional Strategic Action Plan on Integrated Water Resources 

Development and Management (RSAP3). As new projects come in to SADC water, SADC shall assign the 

capacity building components to WaterNet. 

WaterNet shall also carry out actions in support of IWRM at continental level, on the basis of Southern and 

East African perspective and in liaison with sister networks and GWP-SA. 

3.1.2 Governance 

WaterNet is member owned and member driven. WaterNet’s corporate governance evolved from a simple 

project with a Steering Committee in Phase I to a free-standing Trust with multiple levels of accountability and 

activity in Phase IIb (see Figure 2).  

The aim of Phase III is for WaterNet to enhance its institutional and financial independence. With the complex 

nature of WaterNet’s financing arrangements (see 3.1.3), good management of finance is imperative and 

Finance Committee will exercise quality control on the Executive Management and external accounting firm, 

through the implementation of annual internal audits, which will be supported by the external audit 

performed by the audit firm. Reports will be shared with the Cooperating Partners. In Phase III, the financial 

management by the external accounting firm will be reduced; instead the Executive Management will be 

expanded with a financial accountant who will, with the assistance of the administrator, take over the 

accounting tasks of the current accounting firm. The accounting firm can be engaged to support the financial 

accountant with a few specific assignments. 

Overall, more of the WaterNet activities will have to be decentralised and conducted by the member 

institutions themselves, rather than the Executive Management. Interactions with, and engagement of, the 

membership has to be strengthened. To support in-country networking and communication and to support 

new member institutions, the External Review recommended establishing a national focal point in each 

country. The national focal point (a WaterNet member with a designated senior member of staff) will carry out 

these supporting, coordinating and networking functions, as well as facilitating distance learning for 

professionals who wish to undertake WaterNet professional training courses or IWRM Master programme 

modules in this manner. The national focal point will also provide a locus for informing the regional network 

on national context and priorities.  The focal point activity will be piloted with five countries first and rolled out 

to other countries later after studying the implementation and outcomes. As this develops, the role of the 

Executive Management will change and evolve into a more ‘coordinating and quality assurance’ body.  
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Figure 2: WaterNet’s governance structure 

Functions  
 

SADC Member States 
Provide and facilitate financial 

support  to the WaterNet 

activities especially trainings 

and educational programmes 

 

WaterNet Trust 
Overall governing body consisting of members who are 
represented in the AGM, elects the Board of Trustees, approves 
work plans and budgets, approves progress reports, appoints an 
Audit firm accountable to the Trust and the Trust in turn to the 
Cooperating Partners, and employs staff of the Executive 
Management. 

  

Board of Trustees 
Accountable to the AGM, has fiduciary responsibilities, represents 
the Trust in all legal matters e.g. grant agreements and service 
contracts and also invites Supporting members to the Board 
meetings. 

 

 

Supporting Members 
Provide an advisory and 
consultative role in terms of 
governance and within 
activities. 

 

Management Board 
The Board of Trustees and 
Supporting Members together 
constitute the Management 
Board. 

 

Cooperating Partners 
Provide the financial resources 
for WaterNet’s activities. 

 

Executive Management 
Executes and coordinates 
WaterNet activities through the 
members, employed by the 
Trust, headed by a Manager 
with full-time support staff in 
liaison with the Accounting firm 
carries out financial 
management services. 

 

3.1.3 Finance 

The funding strategy for Phase III is basket funding, with a wide variety of different funding sources, each 

contributing to (portions of) the WaterNet programme: 

1. African Cooperating Partners: this includes SADC and SADC initiatives, national and municipal 

governments, the Africa Development Bank, the Africa Water Facility (who have already agreed some 

financing in partnership with GWP-SA), the Development Bank of Southern Africa, the Agricultural 

Water for Africa Partnership (where funding has been agreed through IFAD and FAO), WaterNet 

members, African NGOs and the private sector. It is also planned to approach the Water Research 

Commission of South Africa. 

2. International Research Projects: these are collaborative research projects, coordinated by the 

Executive Management and implemented by the members and specifically SADC-WaterNet Chairs, 

and incorporating MSc and PhD fellowships, and training, as well as research costs. 

3. International Cooperating Partners: these will hopefully include DGIS (to whom this strategy as a 

proposal for core funding is submitted), UNDP and Sida (who have agreed some financing in 

SADC Member      

States  

Executive Management 
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partnership with Cap-Net), Danida (who have agreed to finance the Zambezi water course research 

project), DFID (who have agreed in principal some financing for WaterNet in partnership with GWP-

SA), the German BGR (who have already agreed financing in partnership with the Africa Groundwater 

Network) and ABC of Brasil, AUSaid, Bill and Melinda Gates Foundation. It is also planned to approach 

AIFD of France, CIDA (Canada), and FINIDA (Finland) in 2012. Funding from some of the International 

Cooperating Partners has developed as a result of the strong link with SADC (such as Danida, GIZ and 

DfID).  

Several funding sources were secured in Phase IIb and additional funding sources were also secured through 

SADC (eg Danida, SIWI). In Phase III, additional effort need to be put in place to further ensure financial 

sustainability and to diversify funding from the main DGIS contribution. However most funding is specifically 

targeting activities such as research and professional training. Staff time and overhead claims from these 

projects can be directed to the fixed running costs of the Executive Management. It is not envisaged that 

within Phase III, WaterNet will be able to recover all running and salary costs of the Executive Management 

from the claims from projects, there is a certain base funding required to finance the running costs of the 

Executive Management. One of the other major expenditures of the main Cooperating Partner is currently the 

Master Fellowships Fund and it is anticipated that during Phase III, additional fellowships will be secured from 

SADC national governments with the support of SADC. The last major expenditure which does not have 

targeted funding income is the Professorial Chairs Fund; in Phase IIb part of their honoraria and discretionary 

funds were recovered from projects they participated in; the level of honoraria in Phase III will be linked to the 

successful acquiring of additional funding for the network.   

In addition to the above direct financing (i.e. grants or funds), activities will be co-financed by WaterNet 

members and through partnerships. WaterNet members co-finance all WaterNet activities through 

contributing time, equipment, office space and other resources. Partnerships allow leverage of considerably 

larger amounts of funding than the finance directly received by WaterNet.  

The overview of the entire Phase III budget, on the request of DGIS only shows the committed sources of 

funding (however, the anticipated contribution on Master fellowships is included in the overview). The 

overview therefore shows a relatively large contribution from DGIS on the overall budget. It is anticipated that 

during the course of Phase III new research projects will be acquired and additional courses will be run on 

behalf of SADC. At the end of Phase III, this overview will show a reduction in the contribution by DGIS, as it 

will include the projects secured. It is anticipated that by 2015 the contribution of DGIS on the annual budget 

will be reduced to about 50% (2012 budget is currently 68%).  

Figure 3: Distribution of secured sources of WaterNet funding, Phase III 

 

The suggested model at the end of Phase III will be more robust and sustainable than the reliance on mainly 

DGIS and Sida as experienced in Phase IIb. 
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A distinction is now drawn between costs of running the Executive Management, costs of the Board and 

external financial costs, all of which were previously lumped under Management Fund in Phases I and II. For 

Phase III, a Governance Fund is proposed, which will cater for the costs of the Management Board, external 

accounting firm and audits. All funds received by the Trust, irrespective of source, are declared to DGIS (and all 

Cooperating Partners), incorporated into the same accounting system and subjected to the same annual audit 

(in addition to any audit requirements of a specific Cooperating Partner). The residual Management Fund shall 

be only for (some of) the operating costs of the Executive Management (such as office, salaries, travel costs). 

Income generated from claiming time of staff from projects (time-writing) can thereby (co)financing salary 

costs.  The breakdown of costs is anticipated to be: 

• Governance: 8 % of the annual budget 

• Management: Executive Management salaries, office running costs and travel: 18 % of the annual 

budget 

Overall, it is anticipated that the governance and management functions should cost less than 25 % of the 

annual budget, which is realistic compared to 28 % during Phase IIa and 36 % during Phase IIb. This is still on 

the high side when compared to similar programmes, such as Cap-Net (14 % overhead plus staff, office and 

management board). 

Past experiences shows that exchange rates are a risk for WaterNet, as the bulk of expenditure is in US Dollars, 

but contributions are in other currencies (principally Euro). The approach is to install proper budget control 

systems and to regularly update budgets according to the amount received. This should decrease the risk 

associated with exchange rate changes. 

Rather than the current approach of ad hoc funding Staff Development, the staff development needs of 

WaterNet members shall be met through use of the PhD fund and MSc funds and through their staff’s 

participation in professional training. Similarly, equipment needs shall be built into collaborative research 

projects or (for teaching) met using university fees, rather than a Nodal Strengthening Fund.  

An annual budget of around 1.5 million Euros on average is anticipated. The largest expenditure is the Master 

fellowships for about 30-35 students per year. The high reliance on the DGIS fund to support these students 

will be reduced during Phase III with more long term support from SADC national governments, in order to 

increase the financial sustainability of the programme. It is also anticipated that instead of relying on >75% of 

funds from DGIS for governance and management, staff time and overhead claims on projects are to increase 

the contribution to these funds.  
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Figure 4: Breakdown of WaterNet Phase III budget, secured funding 
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3.2 The regional masters programme in IWRM – decentralisation and distance 

learning 

To date, the regional Masters in Integrated Water Resources Management has produced 378 graduates. Over 

the past two years, the network has been engaged in several initiatives to review the curriculum in order to 

improve the quality and adjust it to changing needs, as well as to broaden and expand the delivery. This has 

been led by the SADC-WaterNet Professorial Chairs, who play a key role in curriculum review and quality 

control.  

3.2.1 Hosting and delivery 

The master programme is run by the participating universities, with the Executive Management providing a 

supporting and coordinating role. The core modules will continue to be hosted at the University of Zimbabwe 

and the University of Dar es Salaam. The existing six options will continue to be offered by the University of 

Zimbabwe, University of Dar es Salaam, University of Botswana, University of Malawi, Polytechnic of Namibia 

and University of Western Cape and the new option on GIS and Earth observation will be offered at the 

University of KwaZulu-Natal. At the same time, the options are embedded within local Master programmes at 

all of the option host institutions, except for the University of Botswana and University of Malawi. This has 

contributed, and will further contribute to the sustainability of both the WaterNet Master programme and 

local Master programmes. By the end of Phase III, the options shall be embedded at University of Botswana 

and University of Malawi in the same way, since these universities already have started the curriculum 

development process for their local Masters programmes. 

There are plans to concretise the links between the options in WaterNet Masters programme with other 

relevant Masters programmes at SADC universities, as well as with UNESCO-IHE, University of Twente - ITC and 

other international partners. This will include mutual recognition and some form of credit transfer, as well as 

closer collaboration in the delivery and revision of IWRM curriculum. As plans within SADC for a regional 

qualifications framework develop, WaterNet will be at the forefront of cross-border integration of education. 

WaterNet and the host institutions will investigate the possibility of opening up the option modules to a wider 

range of students from within the host country and region and look at the possibilities of setting up a student 

exchange fund to this end. 

During Phase III the lecture materials used in the Master programme and developed for the professional 

trainings will also be made available electronically through an e-based system. This will be a first important 

step towards developing certain components of the Masters programme into distance and online learning 

modules, and making the lecture materials easily accessible for all member institutions. The development of 

an online resource base of readers, case studies, articles etc. is also envisaged. The feasibility of making all 

lecture materials open courseware will be investigated. During Phase III a concrete start will be made by 

developing a handful of education modules that will be offered in the form of on-line and distance learning, to 

students on a part-time basis and to professionals as short courses. This will attract new populations of 

students and professionals, and contribute to enhancing the impact of WaterNet. The National focal points will 

coordinate video and online access for practitioners who are not students. 

3.2.2 Curriculum development – relevance, impact and solutions 

The curriculum presented in Figure 3 below is the outcome of a curriculum review project WaterNet is 

currently completing, based upon the experience of programme delivery since 2003 and a comprehensive 

review of current developments in the IWRM field. However, modern curriculum cannot be static and a 

dynamic curriculum development process will be implemented: 

a) Continuous feedback on regional and national development priorities through liaison with the SADC 

Water Resources Technical Committee and GWP-SA. This will be used to constantly refocus and 

contextualise the modules, to identify gaps and to incorporate relevant and exciting case studies. 
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b) Continuous feedback from ongoing IWRM research. The implications of research presented at the 

annual Symposia and elsewhere and the findings of collaborative research projects will be used to 

constantly update the modules, ensuring students participate in state of the art education, and to 

create a learning environment where students are exposed to cutting-edge science. 

c) The process will be managed by the Curriculum Review and Quality Control Committee, a standing 

committee of the Management Board, which comprises the SADC-WaterNet Professorial Chairs and 

representatives of SADC, GWP-SA and international education institutions. 

Figure 5: Structure of the regional Master programme in IWRM 

 

3.2.3 Financial sustainability  

The main challenge of the Master programme is the reliance on fellowships mainly provided by the main 

Cooperating Partner. The main aim of Phase III is to consolidate the Master programme and make it more 

sustainable for the future by sourcing fellowships from the region through support from individual SADC 

governments. Already at the SADC summits of Water Ministers, they have indicated their commitment for 

supporting fellowships for their government staff. Once this is institutionalised, the funding is secured for a 

longer term. It is envisaged that the national governments will have a strong say in who gets awarded a 

fellowship, but WaterNet will continue to coordinate the IWRM programme.  

The selection criteria that try to balance gender and nationality when awarding scholarships to students shall 

continue to be used. The number of women who have been awarded scholarships has increased over the years 

and WaterNet intends to keep the good record of female enrolment.  

3.2.4 Quality 

The quality control system of the Masters Programme that was initiated in Phase IIa shall continue into Phase 

III.  In the first instance, quality control is at the level of the faculty offering the degree or option through the 
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university quality control systems that exist for every programme, including external examiners, some of 

whom are supported by WaterNet. In addition, quality control is an explicit role of the SADC-WaterNet 

Professorial Chairs. Additional funding will be sought for the creation of Chairs at the Universities of Botswana 

and KwaZulu-Natal to further enhance this role of providing academic guidance, leadership and quality of the 

education and training to Water Managers and Water Researchers. 

Quality control is also exercised at the module level, with the module coordinators liaising with the Chairs and 

other subject experts and inviting guest lecturers who are expert in the field. 

At the regional level, the Management Board’s Curriculum Review and Quality Control Committee is 

responsible for reviewing the quality of the programme continuously and meets bi-annually. The committee 

includes all the SADC-WaterNet Professorial Chairs, a representative of SADC, a representative of the Alumni 

Association, UNESCO-IHE, University of Twente - ITC and one Trustee. The Committee reports to the 

Management Board and host institutions. The review process shall look into various aspects of the Programme 

including content, delivery and assessment of students.  

The quality of dissertations will continue to be improved, particularly through increased involvement of the 

SADC-WaterNet Professorial Chairs and the option host institutions in addition to supervisors from the core 

host institutions. Thanks to the envisaged increase in research projects, quality of Master thesis research and 

supervision facilities will remain high. 

Quality control will be streamlined to ensure compatibility with the SADC education protocols and the new 

higher education quality management association for Southern Africa. Under Phase III, the Master programme 

will become aligned to the SADC qualifications framework and quality assurance programme, as this develops 

and is implemented in the SADC member states. 

3.2.5 Language fund 

WaterNet will continue deliver the 3-week English course for water managers targeted at potential Masters 

Students from Lusophone and Francophone countries. For the first time also consideration will be given to 

French and Portuguese language courses for water managers, to be run by appropriate WaterNet members in 

the Francophone and Lusophone SADC countries. Additional budget for this activity should be secured. 
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3.3 IWRM professional training – relevant and responsive 

3.3.1 Relevant and Responsive Training 

WaterNet plans to make the Professional Training Programme more responsive to regional and country level 

challenges and in so doing make more efficient use of resources, increasing coverage and leverage of the 

available resources and improving the coordination of regional partners in the development and delivery of 

Professional Training Courses. 

In an effort to deliver more targeted and demand responsive training, WaterNet aims to align its training 

programmes with the strategic priority areas as identified by SADC (both the SADC Secretariat as well as 

member states). This is obtained in three ways:  

Firstly, WaterNet identifies priorities through SADC structures. This includes receiving training assignments 

from SADC and discussing and obtaining feedback from the SADC Meeting of Ministers Responsible for Water 

and the Water Resources Technical Committee, the official inter-governmental body of the SADC national 

water ministries. Through SADC, WaterNet is already responsible for: 

• The capacity building programme for sustainable large water infrastructure 

• The economic accounting for water training programme 

• The capacity building support for the shared watercourses support project in the Busi, Save and 

Ruvuma Basins 

Secondly, through partnership with GWP-SA, whose national country partnerships and regional dialogue 

provide a direct route to stakeholders. GWP-SA’s Country Water Partnerships (CWPs) are to develop concept 

notes for funding. CWPs work closely with government institutions and other stakeholders - across different 

sectors and at different levels (local – national - regional and transboundary basins). This will ensure that 

training courses developed and delivered will respond to real and not just perceived challenges in the region. A 

brief questionnaire will be used to identify the CWPs’ priority areas and this will form the basis for WaterNet's 

Professional Training Programmes as well. Another major component of this strategy is increasing delivery in 

Portuguese and French. 

It is planned that WaterNet, in partnership with GWP-SA, will be responsible for a major initiative on the water 

sector response to climate change in SADC, to be funded by DFID. 

Thirdly, through continental partnerships and in collaboration with GWP-SA, SADC and Cap-Net, WaterNet will 

respond to Africa level challenges, including: 

• The afore-mentioned capacity building programme for sustainable large water infrastructure, which 

although being rolled out in SADC and the East African Community is seen by AMCOW as a pilot for 

other regions in Africa 

• The AMCOW Water, Climate and Development Programme, implemented by GWP and supported by  

Africa Water Facility, where WaterNet will lead the capacity building component, in collaboration 

with sister networks elsewhere in Africa, to provide support to the integration of water security and 

climate change adaptation into national development planning and decision making processes 

• The Regional Capacity Building Programme on Promoting and Developing Water Integrity in Sub-

Saharan Africa, implemented in partnership with the UNDP-Water Governance Facility at SIWI, the 

Water Integrity Network and Cap-Net and funded by Sida, which is an upscaling of the water integrity 

training programme carried out by WaterNet and Cap-Net in Phase II. 



WaterNet Phase III 2012 – 2016 – Achieving Sustainability by Increasing Impact 

Page 23 

• Training activities under the Agricultural Water for Africa Partnership (AgWA), a strategic programme 

of Nepad 

Increased delivery of training in Portuguese and French is a specific objective. 

The training courses can also consist of module(s) made for the MSc course or a tailor-made course, based 

upon demand from SADC and the CWPs. 

All training courses developed so far and yet to be developed will be developed also in electronic form and 

uploaded to the electronic repository to be developed (see above).  

3.3.2 Quality Control 

The Curriculum Review and Quality Control Committee will coordinate the quality of manuals, other training 

materials and training reports and to promote the training of trainers and facilitators in modern methods of 

professional learning. This committee will also be responsible for evaluating expressions of interest from 

members to participate in the running and delivery of training courses. 

3.3.3 Largely Self-financing 

WaterNet aims for the training programme to become largely self-financed, with courses funded through 

SADC and AMCOW initiatives (90% of the Phase III training budget), and some places on courses offered on a 

commercial basis (around 30 places per year, 5% of the Phase III training budget). 

In order to realise more leverage and make more efficient use of resources, WaterNet plans to make use of the 

complementary efforts of its regional and International Cooperating Partners. Funding for courses can be 

leveraged by collaboration with Cap-Net (the UNDP’s global capacity building programme in IWRM), GWP-SA 

and some courses shall be co-funded from collaborative research projects. Cap-Net has developed course 

materials which are freely available for adaptation and use at the country and catchment levels. WaterNet is 

encouraging its members to make use of such readily available resources which would mean more courses will 

be run as limited funding will be required for course material development. A number of the materials are 

available in French and Portuguese thus making it possible for Lusophone and Francophone countries to 

benefit. 

WaterNet is also building new partnerships for improved and increased short course delivery. These include 

working with Cap-Net Brasil on courses to be delivered in Portuguese, the Africa Groundwater Network on 

courses in hydrogeology and groundwater development and management and the Water Institute of Southern 

Africa, particularly in the area of training courses for Young Water Professionals. 

Alongside the demand-driven largely self-financing training, provision is made for innovative training topics 

developed from ongoing research projects and other developments. 

3.3.4 Catchment Partnerships and Water Utility Partnerships 

The two partnership models are a type of focussed capacity building which is also an important mechanism to 

study and draw lessons learnt for putting integrated water management in practice. 

The catchment partnerships are carried out jointly with river basin organisations, GWP-SA and Cap-Net to 

improve the delivery of IWRM at grassroots and catchment level. The fund supports WaterNet research, 

curriculum development, professional training, and outreach focussed on a particular water management area 

and river basin organisation.  

The utility partnerships are carried out jointly with water supply and sanitation utilities, GWP-SA and Cap-Net 

to improve the delivery of potable water and sanitation by public, community or private-sector operators and 

groups and work towards national and regional Millennium Development Goal targets. In addition to partner 
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and project support, this activity will be financed through contributions from the water utilities. The fund 

supports research, curriculum development, professional training, and outreach focussed on a particular water 

utility or a particular city.  
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3.4 IWRM research – for uptake and impact 

3.4.1 Aim 

The WaterNet research programme should aim to increase the relevance and impact of the new knowledge it 

is generating through research. Further, the link between research projects and the educational activities will 

be strengthened for all relevant themes (i.e. hydrology, water resources management, water and land, water 

and environment, water supply and sanitation, water and society and finally GIS and earth observation). Also, 

research activities will be strongly linked to the professional practice and be policy relevant, similar to the 

CGIAR CP17 research programme as well as the Limpopo Basin Development Challenge Programme of the 

Limpopo basin in Phase II, where there is dedicated efforts at linking research and policy and practice – for 

impact. 

3.4.2 Collaborative research projects 

WaterNet will prioritise research that responds to development challenges and will engage with development 

agents, both government and non-government, so as to ensure ‘uptake and impact’ of research results. The 

starting point will be that the researchers aim to influence policy and practice at national and regional levels 

and that there is a direct engagement and action research at local level allowing for a two-way communication 

on research processes, outputs and outcomes. 

• Research will be relevant and coordinated, speak to the network’s strengths, have substantial links 

and joint activities between different project and programmes, but also deepen the network’s 

capacity and lead to renewal and curriculum development in the Master programme and professional 

training programme.  

• Research projects will be integrated into network activities, mainstreaming capacity building into the 

research agenda, providing additional Master fellowships, staff development through PhD fellowships 

and training courses that contribute to the professional training programme. Findings will be 

presented at the Symposium and published in the network’s special issue of Physics and Chemistry of 

the Earth, as well as in other cutting edge global journals. 

• Research will showcase the network, through participation in high-visibility global programmes, such 

as the Challenge Program on Water and Food, the EU Framework Program and the Global 

Environmental Facility. 

• WaterNet is committed to facilitating the uptake of research outputs with appropriate stakeholders, 

preferably by embedding implementing stakeholders as research partners at an early stage of 

projects. WaterNet, in partnership with GWP-SA and other policy advocacy groups, will engage policy 

makers in an iterative fashion. 

The Research Committee of the Management Board will continue (with the Executive Management and SADC-

WaterNet Professorial Chairs) in providing guidance on proposal development and thematically linking on-

going research and proposed research. 

3.4.3 The SADC-WaterNet Chairs in IWRM  

Chairs have been endowed at the core host institutions and three of the option (specialisation) host 

institutions. The Chairs provide two forms of leadership. First, they are academic leaders, as senior scientists in 

their departments, faculties and countries. Secondly, they provide visionary, integrative leadership, building 

multidisciplinary and multi-institutional teams to address the complex emergent challenges of the water 

sector. The Chairs should lead regional research agenda, through targeted stakeholder engagement processes 

in the region. 



WaterNet Phase III 2012 – 2016 – Achieving Sustainability by Increasing Impact 

Page 26 

The Chairs shall continue to also have the following major roles in research (in addition to their roles in 

teaching and quality control): 

• Research proposal development; 

• Supervision of PhD and PostDoc fellows; 

• Development of Master dissertation project topics and broad themes of connected topics; 

• Mentorship of junior staff. 

The Chairs form a cornerstone of WaterNet’s activities with major roles in curriculum development, quality 

control, research development and implementation, research capacity building and outreach. Through 

proposal writing the Chairs bring in considerable research funding to their universities and to the network, to 

raise money for their own top-up. 

3.4.4 Capacity to carry out research 

Capacity building in research shall be improved through: 

• Targeted use of the PhD Fund to support postgraduate research by staff of WaterNet members; 

• Soliciting of additional funds to develop research methods, scientific writing and similar courses. 

Online course delivery is an important option here in order to reach the maximum number of 

researchers; 

• Mentorship by the Chairs, using the Staff Exchange Fund; 

• On-going through all research initiatives / projects that WaterNet is involved in, including current 

projects such as the Challenge Program on Water and Food, DEWFORA and Power2Flow. 

3.4.5 Post-Master facility – bridging the gap 

A ‘Post-Masters facility’ will offer deserving graduates an opportunity to further develop their capacity. The 

internship shall be either academic, where the graduate shall be attached to WaterNet,  a university or a 

research institution to attend a specialist courses globally, carry out additional data collection, write a scientific 

article and possibly a PhD proposal or developmental, where the graduate shall be embedded with an 

implementing partner or river basin organisation, working in the field to facilitate the uptake of their research 

results in development. With this second type of post-master intern we see a corps of recent graduates 

working towards Millennium Development Goal targets in countries throughout the region. 

3.4.6 WaterNet PhD programme 

WaterNet PhD fellows shall be incorporated into all research projects. The feasibility of a WaterNet PhD 

programme will also be studied and, if positive, a proposal will be developed and submitted to an independent 

Cooperating Partner. The Chairs will be expected to play a major role in the development and planning and 

also in the actual implementation of the PhD programme. One option is a joint PhD programme, where PhDs 

are registered at one of the Universities with a Chair and then co-supervised by a staff member of another 

WaterNet member, or supporting members such as UNESCO-IHE or University of Twente - ITC. Another option 

is to start small, by identifying philanthropists to ‘adopt’ specific PhD students or specific PhD research topics. 

3.4.7 Water Research Commission of Southern Africa 

WaterNet will take the lead in facilitating the establishment, through SADC, of a formalised regional research 

platform  and funding mechanism – a ‘Water Research Commission for SADC’, inspired by WARFSA and the 

WRC of South Africa. This platform should identify research issues and in consultation with all partners 
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develop a research agenda for the SADC region; an agenda that is both responsive to the needs as well as 

proactive – charting future directions. Further, this platform would have an independent funding base, as well 

as a transparent governance structure. WaterNet will help finding effective modalities with respect to 

operational, management and governance structures that combine accountability to the Cooperating Partners 

(through the Trust) with scientific rigour and objective independence of decision-making. 
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3.5 Promoting the understanding and implementation of IWRM at regional, 

national and local levels 

With the track-record of its first ten years, and having SADC recognition, WaterNet is ideally placed to play an 

important role in connecting education and research to the professional practice and the policy-making realm 

in Southern and East Africa. Linking these different communities is notoriously difficult yet crucial for creating 

impacts. WaterNet has made a good start with this but should, in Phase III, bring this to higher levels. One 

strategy is to strengthen its links with the Global Water Partnership – Southern Africa and the country water 

partnerships. Another strategy is to more closely monitor the impact of education, training and research, 

divulge these impacts, and learn how to further enhance the societal relevance and salience of education, 

training and research. 

3.5.1 Outreach and advocacy 

Outreach and advocacy will be carried out by WaterNet through SADC and AgWA and in liaison with GWP-SA, 

FANRPAN, sister networks elsewhere in Africa and other partners. This will facilitate the uptake of new 

scientific results and new IWRM tools. 

3.5.2 Online Outreach 

The Website shall incorporate a Knowledge Platform with portals to dedicated sections for each collaborative 

research project (many of these will have stakeholder engagement platforms), curriculum development and 

training.  

The online library of Symposium proceedings shall be expanded following the model used in Challenge 

Program on Water and Food Phase 1, where all project research documents are either hosted on the website, 

or linked from the website in case of copyrighted material. This model shall be used for all WaterNet projects 

and activities so that the knowledge resources of the WaterNet website become a first point of call for anyone 

interested in IWRM in Southern and East Africa. This will be linked to the SADC ICP portal. 

3.5.3 The Symposium 

The WaterNet/WARFSA/GWP-SA Symposium shall continue to be the annual regional water meeting of choice 

in Southern and East Africa, where professionals, academics and policy makers interact face to face and 

provide valuable feedbacks. This is where WaterNet should harness its different capacity development, 

research and outreach activities and promote how the young researchers are addressing the development 

challenges. Facilitated discussions bridging the research-policy divide should be strengthened. 

3.5.4 Alumni 

The Alumni Association should continue to be mentored and also to play an increasing role in the professional 

and educational activities of the network, as well as in income generation. The alumni also form a group of 

young water professionals who can be harnessed to provide professional input from many disciplines and from 

many countries - and who can be readily consulted on new developments. In an effort to build the capacity of 

young water professionals in the SADC region, WaterNet in collaboration with its partners and the WaterNet 

Alumni Association will facilitate and promote a Young Water Professionals mentoring programme – in 

addition to the Post-Master attachment programme discussed above. The programme will entail an Alumnus 

of the WaterNet Masters programme being attached to a senior professional from within the region for 

mentoring. This type of mentorship to alumni, will help to ensure that our master graduates, in whom 

considerable resources have been invested, are not immediately cut off from support but continue to be 

mentored to develop their capacity to make impact in their countries and their region.  

The Association’s Steering Committee, supported by Executive Management, will develop ways for the alumni 

to give something back to the region. This will include looking for opportunities for alumni to serve as resource 

persons (with appropriate expertise and experience) to the master programme and professional training as 
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well as providing service to national governments, country water partnerships and other stakeholder 

organisations. This will fulfil two objectives: first, alumni will provide service to national and regional 

organisations in order for them to give something back to the region. Secondly, it will enable recent graduates 

to obtain valuable experience. The Young Water Professionals chapters – in which the association plays a 

leading role – will also assist to coordinate this service and participation at national level. 

Funding to the association is provided mainly for the purposes of workshop costs and travel costs for 

participating in the above activities. 

3.6 Monitoring and evaluation 

Evaluation of the impact and outcomes of the objectives of the WaterNet programme is carried out by the 

Executive Management, based upon the outcomes and impact suggested in the impact framework (Annex 1).  

The Executive Management reports to Committees of the Management Board as follows: 

Objectives  Monitored by 

Objective 1: Sustaining the Network through better 

governance and deeper ownership 

Membership Committee 

Finance Committee 

Human Resources Committee 

Objective 2: Deliver, sustain and expand the regional 

Master programme in IWRM 

Curriculum Review and Quality Control 

Committee 

Objective 3: Deliver relevant and responsive professional 

training 

Liaison with GWP-SA and SADC 

Curriculum Review and Quality Control 

Committee 

Objective 4: Carry out IWRM research for development to 

achieve impact and uptake 

Research Committee 

Committee on Professorial Chairs 

Objective 5: Promoting the understanding and 

implementation of IWRM at regional, national and local 

levels 

Liaison with GWP-SA and SADC 
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Annexure 1: Impact framework 

Objectives and Outputs  Outcomes Impact 

Objective 1: Sustaining the Network through better governance and deeper ownership 

Output 1.1: Carry out the functions of a 

SADC Subsidiary Institution under the 

Third Regional Strategic Action Plan on 

Integrated Water Resources 

Development and Management (RSAP3) 

• Actions agreed with SADC are implemented 
• Better targeting of actions throughout the region 

Output 1.2: Promote member 

ownership of the network 

• National focal points established to, along with SADC-

WaterNet Chairs, drive WaterNet activities in all member 

states 

• Increased membership in SADC states with few members 

• Increased member participation in actions 

• Promote active participation of members in WaterNet 

activities 

• Members with staff development needs catered for in MSc, 

Post-Master and PhD programmes. 

• Increased activity in all member states, but especially 

Angola, DR Congo and Seychelles 

• Improved decentralisation of actions 

• Increased delivery at national level 

Output 1.3: Carry out actions in support 

of IWRM at continental level, on the 

basis of Southern and East African 

perspective and in liaison with sister 

networks and GWP 

• Participation in programmes of AMCOW, AgWA and other 

appropriate institutions 

• Increased progress in IWRM delivery at continental 

level 

• Increased profile of WaterNet 

Output 1.4: Expand WaterNet activities 

in East Africa 

• Greater activity in East Africa 
• Increased impact in East Africa 

Output 1.5: Efficient operating Executive 

Management responding to network 

needs 

• Efficient management with good overview of activities, able 

to set the agenda and act as a broker to support demand and 

supply. 

• Smooth coordination of actions 

• Well performing staff retained 
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Objectives and Outputs  Outcomes Impact 

• Executive Management restructured 

Output 1.6: Professional financial 

management 

• Proper budgeting and control of expenditures  

• All funds received by WaterNet managed according to 

budget lines and audited annually 

• Sub-audits of major recipient members annually and some 

minor recipients randomly 

• Management and Board accountable to partners and 

AGM 

• Professional financial management encourages 

financial contributions 

Output 1.7: Financial sustainability • Additional funds raised for fellowships and research 

Contribution from African Cooperating Partners increased. 

• Reduce governance and management costs from core 

funding by gradually by decentralising activities and 

obtaining contracts which include overhead and staff time.  

• Financial sustainability of the network achieved 

• Local ownership increased 

• Cost-effectiveness improved 

Output 1.8: Monitoring, evaluation and 

reporting 

• Biannual progress and financial reporting 

• Outcomes and impact of all objectives monitored and 

evaluated (see section 2.1 below) 

• Improved performance and better targeting of actions 

Objective 2: Deliver, sustain and expand the regional Master programme in IWRM 

Output 2.1: Deliver the Master 

programme at two core host institutions 

• Core modules delivered smoothly each year 

• At least 30 graduates per year, with a target of 180 

graduates from Phase III 

• Graduates are water managers with broad and 

modern understanding of IWRM 

Output 2.2: Deliver the option modules 

(specialisations) at seven host 

institutions 

• Option modules delivered smoothly each year 
• Graduates are water managers with specialised 

understanding of their chosen field 

Output 2.3: Master students carry out 

relevant and high quality research, 

supported by SADC-WaterNet Chairs 

and host institutions 

• Dissertations produced in line with regional priorities and 

research agenda 

• Student research contributes to regional development 

and research priorities 

Output 2.4: Establish third core host 

institution and develop mechanism for 

• Increased delivery of programme 

• If established in Lusophone/Francophone country, delivery 

• Quantity of graduates increased 

• Substantially increased impact in Lusophone or 
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Objectives and Outputs  Outcomes Impact 

Lusophone/Francophone delivery  of core modules diversified linguistically Francophone countries in the region 

Output 2.5: Improve embedding   of 

option modules in local Master 

programmes at all option host 

institutions 

• Universities of Botswana and Malawi launch local Master 

programmes 

• Option modules in Botswana and Malawi more 

sustainable and so are local Master programmes 

Output 2.6: Ongoing quality control • Quality of programme delivery and dissertations remains 

high 

• Graduates have better understanding of modern 

IWRM 

• Graduates more useful in their countries 

• Programme more highly recognised 

• Research output of students more relevant and of 

higher scientific quality 

• Alumni continuing with PhD studies 

Output 2.7: Ongoing curriculum 

development 

• Continuous feedback on regional and national development 

priorities (SADC and GWP-SA) to target curriculum and case 

studies  

• Continuous feedback from ongoing IWRM research to 

update curriculum 

• Curriculum is regionally relevant and reflects state of 

the art science 

Output 2.8: Deeper links developed with 

other relevant Masters programmes at 

SADC universities, as well as with 

international partners 

• Mutual recognition and some form of credit transfer 

established with local universities, UNESCO-IHE and ITC, as 

well as partners in Brazil and other countries 

• Exchange of students with other master programs, cross 

recognition of degrees and modules. 

• Graduates obtain greater international exposure 

• Programme has more students thus more impact 

• Programme more sustainable 

Output 2.9: Implement web-based 

platform for Master lecture materials 

and develop distance and online 

learning modules (core and options) 

• Lecture materials easily accessible for all member 

institutions 

• Online resource base of readers, case studies, presentations, 

lectures and articles 

• National focal points coordinate  video and online access for 

practitioners who are not students 

• Programme reaches more students thus more impact 

• Materials are used by practitioners who are not 

students 

• Practitioners who are not students take modules as 

short courses 

Output 2.10: Increased and more • Funded students secured from SADC member state national 
• Programme has more representative student 

population 
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Objectives and Outputs  Outcomes Impact 

representative admissions and local governments, NGOs and the private sector • Programme has more students thus more impact 

• Programme more sustainable 

Output 2.11: Language course run (pre-

masters) 

• Lusophone and Francophone students obtain English 

proficiency before starting the Masters programme 

• Increased impact in Lusophone and Francophone 

countries in the region 

Objective 3: Deliver relevant and responsive professional training 

Output 3.1: Systematic input and 

feedback from SADC and GWP-SA 

• Responsive, programmatic approach to training with a focus 

on addressing key, urgent capacity needs, including as 

sustainable water infrastructure development, water climate 

& development, river basin organisation capacity, water 

integrity and accountability 

• More targeted and demand responsive training leads 

to increased impact.  

• Uptake improved as courses reflect national and 

regional priorities 

Output 3.2: Increased partnerships for 

design and delivery of training courses 

• Partnerships with Cap-Net, GWP-SA and others leverage 

additional funds 

• Partnerships with sister networks in Africa allow roll-out of 

WaterNet courses by other networks 

• Partnerships with networks such as Africa Groundwater 

Network, Cap-Net Brasil and Water Integrity Network on 

content and language improve course design and 

accessibility 

• More professionals trained 

• Training programme sustainable 

• Impact beyond SADC/EAC 

• Improved course content 

• Increased involvement of Francophone and 

Lusophone students and practitioners in regional 

programmes 

Output 3.3: Deliver at least eight 

relevant, responsive courses per year, 

and investigate options for distance and 

online learning 

• Professionals trained  

• National focal points coordinate  video and online access  

• Substantial increase in the number of professionals 

trained over Phase II (target of 160 per year) 

Output 3.4: Increase delivery in 

Portuguese and French 

• South-south collaboration, notably with Brazil 

• Delivery diversified linguistically 

• Substantially increased impact in Lusophone or 

Francophone countries in the region 

Output 3.5: Build the capacity of young 

water professionals 

• Junior professionals mentored and guided in their careers 
• Junior professionals continue to improve their 

understanding of IWRM 



WaterNet Phase III 2012 – 2016 – Achieving Sustainability by Increasing Impact 

Page 34 

Objectives and Outputs  Outcomes Impact 

Output 3.6: Host institutions to offer 

Master modules as short courses 

• More professionals trained on the modules 

• Income for the host institutions 

• More professionals trained 

• Master programme more sustainable 

Output 3.7: Investigate possibilities for 

professional certification 

• At least five professional training courses certified by 

professional bodies such as Water Institute of Southern 

Africa or Councils of Engineers 

• Training programme more widely recognised 

• Easier to attract paying participants 

Output 3.8: Implement 2 catchment 

partnerships per year 

• Tailor-made capacity building takes place in partnership with 

ten river basin organisations, GWP-SA and Cap-Net 

• River Basin Organisations capacity strengthened in key 

areas 

Output 3.9: Develop the water utilities 

partnership with Cap-Net and 

implement 1 partnership per year 

• Tailor-made capacity building takes place in partnership with 

5 water utilities, GWP-SA and Cap-Net 

• Utilities capacity strengthened in key areas 

• Programme is partially-financed by commercial 

utilities 

Objective 4: Carry out IWRM research for development to achieve impact and uptake and expand IWRM research in the region 

Output 4.1: SADC-WaterNet Chairs to 

lead regional research agenda, with an 

emphasis on uptake, through targeted 

stakeholder engagement processes in 

the region 

• Relevant and responsive regional research agenda 

established and integrated 

• Chairs provide academic leadership, including in research, 

publication and PhD supervision 

• Increased funding secured by prof chairs for research 

• Professorial chairs retained at their host universities as 

high level human resources and academic leaders  

• Focussed research gives synergistic impact 

• Improved quality of research and teaching at the five 

institutions 

• Improved financial sustainability of professorial chairs 

fund 

• Increased IWRM research 

Output 4.2: Implement collaborative 

research projects that are relevant, 

coordinated, and integrated into 

network activities and linked to uptake 

of results 

• Research activities carried out in most member states 

• Research activities lead to advances in science and uptake of 

results 

• Advances in water science lead to benefits: 

communities and governments in the research areas 

benefit from uptake of research results 

• Increased research capacity and delivery in all SADC 

states 

• Members retain staff as opportunities for research 

and PhD programmes incentivise staff 

Output 4.3: Establish SADC-WaterNet • Chair supports research in Botswana and Master programme 
• Professorial chairs retained at their host universities as 

high level human resources and academic leaders  
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Objectives and Outputs  Outcomes Impact 

Chairs in IWRM at the University of 

Botswana and University of KwaZulu-

Natal 

at host institution • Improved quality of research and teaching at 

University of Botswana 

Output 4.4: Seek funding for new 

research activities and establish new 

collaborative research projects 

• Funding allows for more research 

• Increased south-south research collaboration 

• Increased impact of research 

• Increased research capacity in the region 

• Contribution to financial sustainability of WaterNet 

and members 

• Stronger links with research institutions in other 

southern countries, eg Brazil 

Output 4.5: Capacity building in research 

through mentorship, training and the 

PhD programme 

• WaterNet members have more capacity to carry out better 

research 

• More WaterNet members involved in research 

projects 

• Increased impact of research 

• Contribution to financial sustainability of WaterNet 

and members 

• Members retain staff as opportunities for research 

and PhD programmes incentivise staff 

Output 4.6: Establish Post-Masters 

facility 

• Some graduates further develop their capacity through 

working on thematic research areas as a stepping stone 

towards either a PhD, a publication, or further developing 

their professional careers 

• Graduates are water managers with improved 

understanding of their chosen field, ready to take on 

more responsibility in their countries 

Output 4.7: Establish WaterNet PhD 

programme, under the leadership of the 

SADC-WaterNet Chairs and in liaison 

with international partners 

• 10 PhD fellows  

• More funding secured for PhD research lead by the PhD 

programme steering committee and WaterNet Chairs 

• Increased high level scientists available in region 

• Members have improved capacity to offer and 

supervise PhDs 

Output 4.8: Facilitate the establishment, 

through SADC, of a formalised regional 

research platform , linked to the 

regional research agenda 

• Establishment of a ‘Water Research Commission for SADC’, 

inspired by WARFSA and the WRC of South Africa 

• Platform would identify research issues and in 

consultation with all partners develop a research 

agenda for the SADC region; an agenda that is both 

responsive to the needs as well as proactive – charting 

future directions 
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Objectives and Outputs  Outcomes Impact 

Objective 5: Promoting the understanding and implementation of IWRM at regional, national and local levels 

Output 5.1: Outreach and advocacy 

through liaison with GWP-SA, AgWA and 

other partners 

• Links with GWP-SA, AgWA, FANRPAN and other partners 

facilitate the advocacy of new scientific results and new 

IWRM tools 

• Uptake of new scientific results and new IWRM tools 

locally, nationally, regionally and beyond 

Output 5.2: Online outreach • Website incorporates online libraries of Symposium 

proceedings, training materials and research outputs 

• Website incorporates social media 

• Increased dissemination of research results, training 

materials and other outputs leading to improved 

IWRM practice 

Output 5.3: Annual 

WaterNet/WARFSA/GWP-SA Symposia 

• Symposium continue to be the annual regional water 

meeting of choice in Southern and East Africa, where 

professionals, academics and policy makers interact face to 

face and provide valuable feedbacks 

• Increased dissemination of research results, training 

materials and other outputs leading to improved 

IWRM practice 

Output 5.4: Active WaterNet Alumni 

Association and Young Water 

Professional Chapters  

• Alumni to play an increasing role in the professional and 

educational activities of the network, as well as in income 

generation 

• Young professionals mentored 

• WaterNet more financially and institutionally 

sustainable 
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Annexure 2: Budget and financing matrix 
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The governance fund 

For Phase III, a Governance Fund is proposed, which will cater for the costs of the Management Board, 

external accounting firm, legal costs and audits. All funds received by the Trust, irrespective of source, are 

declared to all major Cooperating Partners (in six monthly progress reports), incorporated into the same 

accounting system and subjected to the same annual audit (in addition to any audit requirements of a specific 

Cooperating Partner). WaterNet uses an external accounting firm to do the accounting work for the 

programme. Currently KPMG, based in Botswana, is appointed on the basis of an engagement letter which 

stipulates the scope of work, timeframes and cost. KPMG provides monthly management accounts, as well as 

six-monthly reports which are reviewed by WaterNet and provided to the major Cooperating Partners, and 

additional specific reporting requirements of particular projects.  

The costs of the Management Board include operational costs for the Trust including costs for meetings of the 

Board and its committees, as well as honoraria and withholding tax payments for the Trustees. The estimates 

for the honoraria are based on a survey of amounts paid to Trustees of not-for-profit making organisations like 

WaterNet and subsequently adopted by the AGM. 

The breakdown of costs is anticipated to be: 

• External accounting and auditing: 4 % of the annual budget 

• Management Board: 3 % of the annual budget 

This is considerably lower than the costs paid by organisations such as GWP-SA and Cap-Net for administrative 

hosting (10-18%). 

 

The management fund 

The WaterNet Management Fund covers the costs of running the network. It allows for a full-time Executive 

Director, Research Coordinator, Financial Accountant and Programme Officer. These senior positions represent 

the tasks under the five major programmatic objectives: the Executive Director is responsible for overall 

supervision, for lobbying for and raising funds, and coordinating reporting and for Objective 1: Sustaining the 

Network through better governance and deeper ownership, which is also one of the main tasks of the Financial 

Accountant. The Research Coordinator is responsible for Objective 2: Deliver, sustain and expand the regional 

Master programme in IWRM and Objective 4: Carry out IWRM research for development to achieve impact 

and uptake. The Programme Officer is responsible for Objective 3: Deliver relevant and responsive professional 

training and Objective 5: Promoting the understanding and implementation of IWRM at regional, national and 
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local levels. Salary costs shall be partially funded through time-writing and charging senior staff time to 

projects. 

The budget allows for four administrative officers: a Financial Accountant, Administrator, Secretary and a 

Driver/Messenger. The Administrator will also support the Financial Accountant as a bookkeeper. The 

estimated fees for the different positions are based on the experience of WaterNet Phase IIa and IIb and 

include a provision for contribution of pay as you earn (PAYE) for the Executive Management staff, medical aid 

cover and pension. UNESCO-IHE will assist in the implementation of the restructuring exercise at the 

Secretariat. 

The Fund also allows for the operations of the Executive Management, based on estimates of the WaterNet 

Phase IIb including regional travel (excluding travel on project business and activities related to other funds, 

such as the symposium) for staff of the Executive Management. It is assumed that WaterNet will continue to 

be hosted free of charge by a SADC member country institution, presently and in the near future, the 

University of Zimbabwe.  

 

The Management Fund is estimated to cost 18 % of the annual budget. 

The scientific backstopping fund 

The Scientific Backstopping Fund allows the members via the WaterNet Executive Management to call upon 

expertise from outside of Southern and East Africa to serve specific needs in the network. Based on experience 

in Phase I and II, and the External Review, there is a regular demand for specific guest-lecturing in support of 

new curriculum development and in feed-back on specific MSc studies. Next to this, support is required for 

building research capacity, in which international expertise will be sought to co-develop research agendas and 

proposals. Part of the expertise requires short-term missions to the region and part can be done with distance 
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coaching mechanisms. The WaterNet Trust will decide on a case-to-case basis which organization will deliver 

services to WaterNet depending on their needs. Besides calling in the support from UNESCO-IHE, University of 

Twente - ITC and GWP-SA, the WaterNet Trust will also utilise this budget to explore and develop robust and 

resilient relationships with other organisations, engaging them as Supporting Members. 

National focal point fund 

The External Review recommended the establishment of a national focal point in each country to support in-

country networking and communication and to support new members. The national focal point (a WaterNet 

member with a designated senior member of staff) will carry out these support, coordinating and networking 

functions, as well as facilitating distance learning for professionals who wish to undertake WaterNet 

professional training courses or IWRM Master programme modules in this manner. A modest budget of € 

5,000 per year is proposed, with additional support to be provided to national focal points in Lusophone and 

Francophone countries to build up their participation in the network. The focal point institutions will be 

selected by proposal from the members in a country and approved by the Management Board. 

Symposium fund 

The Fund supports a limited number of staff from Member Institutions in good standing to attend the annual 

WaterNet/WARFSA/GWP-SA Symposium and the AGM. Conditional to this support is payment of membership 

subscriptions and the submission of an annual report by the Member Institution and in addition preference is 

given to a staff member with an accepted paper to the Symposium or who will be facilitating or convening a 

session. When resources are available, the cost covers travel and Symposium registration fees, which help to 

cover the organisational costs of the Symposium. The Fund also covers the attendance of the Symposium by 

WaterNet Executive Management staff for logistic support and a limited amount of other participants fulfilling 

a specific role at the symposium (such as board Members and programme coordinators). Two students are 

selected by the core-host institutions each year, who have completed the WaterNet Masters programme, and 

have accepted papers are sponsored to attend. The average costs are reduced significantly compared to 

WaterNet Phase IIa and IIb. 

In Phase IIb, the two major research projects (Challenge Program on Water and Food and SSI-1) frequently 

sponsored participation by students and researchers. In Phase III, explicit provision is made for this in all 

project budgeting and the Challenge Program on Water and Food now considers the Symposium a major event 

and deliverable in its outreach programme for the Limpopo Basin. 

Publication fund 

The Publication Fund is mainly used to review papers submitted to the WaterNet/WARFSA/GWP-SA symposia 

and to publish the best papers in Physics and Chemistry of the Earth, an Elsevier international peer-reviewed 

scientific journal. It also allows for publication of the peer reviewed educational and training material from 

WaterNet Masters programme modules or short courses programme. 

Fellowship and MSC dissertation fund 

The Fellowship and the MSc Dissertation Funds are two of the core funds of WaterNet and facilitate the 

enrolment of students in the 18 months Masters Programme. These funds are assumed to be funded during 

Phase III by various sources, at the start of Phase III the majority of the fellowships are coming from DGIS 

funds, during the course of Phase III, more fellowships will be acquired through SADC governments and other 

sources, to reduce the reliance on this single Cooperating Partner. 
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The budget allocation has been revised to €14,000 for the first year of study (Fellowship Fund) and €7,000 for 

the second year of study (Dissertation Fund), and includes all costs of the programme for the sponsored 

students in their first and second year of study respectively (including travel, and excluding the regional and 

international guest lecturers). This revision is based upon an extensive review of the actual costs over the 

course of Phase IIb. The total of €21,000 covers: 

 The fees are set by the universities, but in all cases, a reduction from the standard fees charged for foreign 

students has been negotiated. Student travel includes travel to and from their home at the beginning and end 

of the programme and travel to their specialisation. The stipend level of $ 450 inclusive of lodging (approx. € 

360) per month is reasonably low. It is considerably lower than the NFP local subsistence allowance of up to € 

485 per month. 

Curriculum development fund 

The cost for curriculum development of new courses within the WaterNet Masters Programme are based on 

the approach chosen in WaterNet Phase I and II, where courses are developed by integrated teams of different 

WaterNet member institutions, supported by an expert workshop. As most courses with the Masters 

Programme have been developed during the previous phases, this fund will be used during Phase III for the 

purpose of curriculum review and renewal. 

Staff exchange fund 

The staff exchange fund supports the regional guest-lecturers in the WaterNet Masters Programme. The 

number of required exchange visits and the amount per exchange visit are based on previous experience. This 

allows for the training of students by a wide variety of regional scientists, not only lecturers at the host 

universities, and is a keystone to WaterNet’s network approach to the programme. 

Professorial chair fund 

The fund allows for supporting the salaries of the SADC-WaterNet Professorial Chairs with specific allowances. 

The Professors are recruited regionally and can be stationed in another country than their home country. 

Current university remuneration and employment conditions do not encourage the recruitment and retention 

of the best scientists within the region by state universities, so a top-up honoraria of €10,000 per Professor per 

year will be availed by WaterNet on a competitive basis. A Discretionary Allowance (fully accountable) of 

€6,000 per year is paid to the university to support costs of the Professor’s office, research assistants and 

travel. The cost of the fund will be partially met through charging time of the Professor participating in 

acquired projects. 

The Chairs form a cornerstone of WaterNet’s activities with major roles in curriculum development, quality 

control, research development and implementation, research capacity building and outreach. The Chairs are 

expected to bring in research funding to their universities and should expand to also bring funding into the 

network, to secure their allowance from WaterNet. 

Catchment partnership fund 

The catchment partnerships are carried out jointly with river basin organisations, GWP-SA and Cap-Net to 

improve the delivery of IWRM at grassroots and catchment level. The fund supports WaterNet research, 

curriculum development, professional training, and outreach focussed on a particular water management area 

and river basin organisation. This type of focussed capacity building is also an important mechanism to study 

and draw lessons learnt for putting integrated water management in practice.  
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Professional training fund 

The professional training fund is mainly used for the development and delivery of short courses for water 

sector professionals. The courses are mainly programmatic in nature, with content developed in response to 

demand from SADC and its organs, GWP-SA and other major stakeholders, such as river basin organisations. 

The cost estimates for development and running of the courses is made on basis of previous experience. 

Some limited support is expected from Cap-Net, to broaden the diversity of participants, to facilitate south-

south collaboration and to lead towards uptake and roll-out elsewhere in Africa and the world, through our 

sister regional IWRM capacity building networks. 

Language fund 

The Language Fund is used to deliver the pre-masters English for Water Managers course targeted at 

professionals from non-English speaking countries in Southern Africa (e.g. Angola, DRC, Mozambique and 

Madagascar). It has been our experience that the course will draw more participants, but it is also expected 

that participants will increasingly be sponsored by their respective institutions. 

The second major use of the Language Fund will be for translation and language conversion of professional 

training courses and Master programme modules. 

The Fund will also be used to offer a workshop on presentation and writing skills to the students of the 

WaterNet Masters Programme to enhance their skills and prepare them for their dissertations. This Activity 

requires additional funding. 

Post-masters facility 

The post-master facility is a new initiative to provide internships for deserving Master graduates to take their 

dissertation research further. The internship shall be either academic, where the graduate shall be attached to 

WaterNet, a university or a research institution to write a scientific article and possibly a PhD proposal or 

developmental, where the graduate shall be embedded with an implementing partner or river basin 

organisation, working in the field to facilitate the uptake of their research results in development. With this 

second type of post-master intern we see a corps of recent graduates working towards Millennium 

Development Goal targets in countries throughout the region. 

Alumni association fund 

The Alumni Association Fund will mainly be used to facilitate an active WaterNet Alumni community by 

supporting Alumni activities and Alumni workshops, which will coincide with the WaterNet/WARFSA/GWP-SA 

Symposium. Operational costs for the Alumni Association will be funded by this Fund, mainly including 

workshop costs and travel costs for alumni coordinating Association activities and participating in service to 

the regional and to national governments, river basin organisations and stakeholder groups. The costs per 

Alumni activity and for organising and facilitation the workshops are based on experience with similar 

activities, and it is anticipated that the Association will increasingly raise their own funds, through support 

from their employers and other activities. 

Programme review 

Two allocations of € 40,000 are proposed for internally-commissioned external reviews: for a mid-term review 

in the third year of Phase III and for an end-of-phase review. 



WaterNet Phase III 2012 – 2016 – Achieving Sustainability by Increasing Impact 

Page 43 

PHD funding and research funding 

Building on experience from the two major research projects in Phase IIb (Challenge Program on Water and 

Food and SSI-1), WaterNet will be offering PhD fellowships through research and other projects during Phase 

III. PhD fellows will normally be registered at universities in the region and supervised by SADC-WaterNet 

Professorial Chairs and other senior scientists. This will build regional high-level capacity by producing PhD 

graduates, but will also build capacity at registering universities as their PhD programmes are developed and 

expanded. The budgetary allocation is €53,000 per fellowship inclusive of tuition fees, stipend and research 

costs and is financed through research and development projects. 

Research, financed through research and development projects, is for budgeting purposes divided into 

research activities, workshops and dissemination. Project contracting arrangements will usually require this is 

broken down further for project reporting. 

Programme review 

External review of the programme is proposed, following a similar format to the Internally-Commissioned 

External Review held at the end of Phase IIb. There shall be two reviews: a mid-term review in year 3 and a 

final review at the end of Phase III. 
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Annexure 3: Overview tariff for staff time charging 
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Annexure 4: WaterNet notarial Deed of Trust 

Document available upon request from the WaterNet Secretariat. 
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Annexure 5: SADC approval of WaterNet subsidiary 

status application 
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Press Release 

For Immediate Release 

 

SADC Ministers Responsible for Water Meet in Maseru, Lesotho.  

Ministers responsible for Water from the Southern African Development Community (SADC) met on 22 

September 2011 in Maseru, Lesotho and held the sector’s first ever Investment Promotion Conference on 

Strategic Water Infrastructure on 23 September 2011.  Angola, Botswana, Lesotho, Mozambique, Namibia, 

Swaziland, and Zimbabwe were represented by Ministers while Mauritius, Seychelles, South Africa, and 

Tanzania were represented by senior officials.  

During their meeting, the Ministers reviewed the progress on the implementation of the second Regional 

Strategic Action Plan (RSAP) on Integrated Water Resources and approved the third phase of the RSAP as a 

document that will guide implementation of water related activities in the region.  

“Ministers directed the SADC Secretariat to mobilize resources from the International Cooperating Partners 

and SADC Member States to facilitate the effective implementation of the RSAP III for the next five years (2011 

– 2015)” reads the record from the Ministers’ meeting.  

The Ministers also approved the Climate Change Strategy for the water sector which will be launched during a 

SADC side event set to take place during the United Nations Framework Convention on Climate Change 

Conference of Parties (UNFCC-COP) negotiations that will be held in Durban, South Africa at the end of the 

year together with the outcomes of the 2011 SADC Multi-Stakeholder Dialogue.  

Ministers resolved to pursue the current debate of having water as a standalone agenda item under the 

United Nations Framework Convention on Climate Change negotiations.  

The Ministers reviewed the status of implementation of various projects in the various river Basins in the SADC 

Region (Okavango, Limpopo, Orange-Senqu, Buzi, Save, Ruvuma and Incomati/Maputo) and paid tribute to the 

various partners supporting the projects in these basins. 

They especially recognized the coming into force of the Zambezi Watercourse Commission (ZAMCOM) 

Agreement. This comes after six of the eight countries that share the Zambezi river basin completed their 

ratification processes and successfully deposited their ratification instruments with the SADC Secretariat. To 

this end, the Ministers resolved to accelerate the implementation of projects of economic gain in the basin to 

enhance the livelihood of the communities.  

Zambezi Ministers responsible for water, who met on the sidelines of the main Minister’s meeting, confirmed 

that the required number of countries for the Agreement to be in force had been reached.  

Speaking during the official opening of the SADC Ministers’ meeting SADC Deputy Executive Secretary - 

Regional Integration, Engineer Joao Caholo commended the Ministers responsible for the Zambezi Basin for 

the protracted efforts they made as a matter of inter-state consultations until the Agreement came into force. 

He noted that the moment is now opportune to unlock a number of opportunities for implementation of 
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projects of economic and developmental gain within the Zambezi basin riparian states and SADC as a whole in 

order to address the challenges of poverty reduction and economic development in SADC.  

The OKACOM Member State Ministers for Water who also met on the sidelines the main meeting, reaffirmed 

their commitment to joint strategic planning for Cubango-Okavango river basin. They also reviewed the 

Cubango-Okavango River Basin Transboundary Diagnostic Analysis, which is the result of years of scientific 

research to produce baseline knowledge about the status of the river basin’s water and other natural 

resources. 

The Ministers also instructed the SADC Secretariat to support the riparian states of the Incomati/Maputo Basin 

(Mozambique, South Africa and Swaziland) to establish a Secretariat that is needed to help in the management 

the two basins.  

The Ministers reviewed the success of the capacity building programme of the water sector that is run by 

WaterNet and based at the Universities of Zimbabwe and the Dar es Salam. The Ministers have recommended 

that WaterNet  becomes one of the subsidiary institutions of SADC.  

The SADC Water Infrastructure Investment Conference was attended by the SADC Water Ministers, 

International Cooperating Partners, Bankers, River Basin Organisations and the Private Sector. The forum 

received some 23 projects that had been prepared by the Member States with the assistance of the 

Secretariat. These projects entailed national water infrastructure projects within the Member States, cross 

border water supply projects and other regional projects.  

The Cooperating Partners present expressed their appreciation for the opportunity to participate in the forum 

and provided immense guidance on how projects could be further developed, packaged and marketed. The 

Conference called for the scaling up of private sector participation in water infrastructure investment.  

The Minister’s meeting and Investment Conference was preceded by the meeting of senior officials on 21 

September 2011.  

-Ends-  

 

For more information contact: 

Werani Zabula 

Communication Specialist 

SADC Secretariat 

Infrastructure and Services Directorate 

Water Division 

Email: wzabula@sadc.int / werani@gmail.com 

Tel: +267 395 1863 

Mobile Lesotho: +266 637 86693 
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Annexure 6: Agreement for WaterNet to roll out 

SADC/EAC capacity building programme on strategic 

water infrastructure 
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Annexure 7: Tracer survey of alumni of the WaterNet 

master programme 

Document available upon request from the WaterNet Secretariat. 
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Annexure 8: Internally commissioned external review 

Document available upon request from the WaterNet Secretariat. 

 



Government of
the Netherlands

A SADC subsidiary institution for building capacity in Integrated Water Resources Management
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